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Be healthy, Help the Environment, Live your Values,

 Build Relationships, Be Successful, Be Kind

The Mission of the River Market Community Cooperative is to improve human health and the natural environment by providing the healthiest natural food and products in the St. Croix Valley.

Minutes of River Market

Board of Directors Meeting

Tuesday, September 27th, 2011

6:30 p.m. in the River Market Loft

Directors in Attendance

     Not Attending
                  Also Attending

Barb Miller

Matt Ludt

     Dave Browne

      Mead Stone     

    Jeanne Hamlin

Silvia Conger                   David Nelson
                  Andre Bessette                     
Chris Kohtz

Kathleen Eddy                                                                  Monica Crist
                  

Karl Diekman

   
 




                  Sarah Budenske                                   EvaLee Miller                                                                                                       Tara Kadow
Call to Order:
President Matt Ludt called the September River Market Board of Directors meeting to order at 6:31 pm.  
Presentation by Financial Auditor, Sarah B. Budenske, CPA of Budenske & Wilson PLLP-

Sarah Budenske reviewed the financials and the internal control design and implementation of the River Market payroll process and answered director’s questions.
7:13pm 

Director comments- Silvia Conger will not be attending the October BOD meeting.

Approval of Procedural Documents:
The Consent Agenda was called. Item G was pulled. The remaining items were approved.
Study & Engagement:
7:15pm
Matt Ludt spoke about the results of the in-store survey, annual meeting survey and director stories. He suggested focusing on the director stories for this meeting and then continuing working forward towards member linkage. Discussion ensued about the individual stories and what stood out to directors. Discussion then focused on the survey results. After reviewing the survey results from the in store survey, the Board decided they would like additional input from customers and members and will conduct another survey focusing on the future of the coop.
Reports:
8:10 pm

Board Monitoring Report D.2 Accountability to the GM- Discussion Ensued.  The chair accepted the recommendation from Jeanne Hamlin that the D.2 report be moved within the annual calendar to ensure the GM Report- Global ends has been completed.  Jeanne Hamlin will revise the report and submit it the administrative assistant and the chair will take the calendaring issues into consideration. All voted yes to accept the amended report. 
Business:  

8:32pm
Open Nominations for Board Leadership- Matt Ludt spoke about the upcoming nominations and the importance of each of the leadership roles. He then opened nominations and it will also be done again next month at the October BOD meeting. The following is a list of 2011-2012 directors and when their current terms ends.
President- Matt Ludt 

 2012

VP1- EvaLee Miler 

 2012

VP2- David Browne 

 2012

Treasurer- Karl Diekman 
 2014

David Nelson 


 2013

Chris Kohtz 


 2013

Silvia Conger


 2013

Tara Kadow


 2014

Kathleen Eddy 

 2014

Barb Miller nominated Matt Ludt as President. EvaLee Miller nominated Chris Kohtz to be Vice-president 2. Chris Kohtz accepted as long as Dave Browne is nominated to Vice-president 1.  Silvia Conger nominated Karl Diekman as Treasurer. 
Next month the Committee Chair positions will also be a part of the conversation during the nomination process. 
Autumn Retreat- The chair moved to schedule the BOD retreat on Sunday, November 13th. Jeanne Hamlin seconded the motion. All voted yes. 
The Executive Committee will find a location for the Autumn Retreat.

November BOD Meeting- The chair recommended that the November meeting be held on the 5th Tuesday of the month, November 29th   , due to the Thanksgiving holiday. EvaLee Miller seconded the motion. All voted yes. 
December BOD Meeting- The chair recommended that the December meeting be held on Tuesday, January 3rd due to the holiday season. EvaLee Miller seconded the motion. All voted yes. 
Director Questions & Assignments

9:15pm
The Board Administrative Assistant reviewed upcoming report assignments and meeting dates. 
President Matt Ludt adjourned the Board of Director’s meeting at 9:20 pm. 

The next regularly scheduled River Market Board of Director’s meeting will be held on October 25th, 2011 at 6:30 p.m. at the River Market Loft. 

Respectfully Submitted,

Monica Crist
