Minutes of River Market

Board of Directors Meeting

Tuesday, October 27, 2009

Be healthy, Help the Environment, Live your Values, Build Relationships, Be Successful, Be Kind
The Mission of the River Market Community Cooperative is to improve human health and the natural environment by providing the healthiest natural food and products in the St. Croix Valley.

Minutes of River Market

Board of Directors Meeting

Tuesday, October 27, 2009

6:30 p.m. in the River Market Loft

	Directors in Attendance
	Not Attending
	Also Attending

	Kathy Vadnais

EvaLee Miller

Barb Miller
David Browne


	Karl Diekman

Matt Ludt

Jeanne Murphy

Silvia Conger
Maura Shuttleworth
	Chris Kohtz


	Mead Stone

Andre Bessette




Call to order:

President Kathy Vadnais called the October River Market Board of Director’s meeting to order at 
6:30 p.m.
Auditor’s Annual Report :
Sarah Budenske of Budenske & Wilson, CPAs, provided a written audit and verbal summary, answering questions of board members and highlighting efficiencies and deficiencies. She highlighted the improved cash position of the business compared to last year and shed light on the retained earnings position of the coop in relation to patronage dividends. She made 4 suggestions for receiving dock operations with segregation of duties.
President Vadnais moved to suspend procedural rules and go directly to elections based on her own and newly elected director Joseph Krumpelman’s resignations. The motion died due to lack of a second.

Matt Ludt made a motion for the president to resign immediately, allowing the vice president, EvaLee Miller to become chair and appoint Kathy Vadnais to continue to run the meeting.  This motion was seconded by Jeanne Murphy. The motion was quashed after discussion.

Jeanne Muirphy moved to appoint Maura Shuttleworth and David Browne as alternate directors. This motion was seconded by Karl Diekman and passed unanimously. 
EvaLee Miller moved to have the alternate directors fill the 2 vacancies created by the resignations; David Browne to fill the 3 year term vacated by Joseph Krumpelman and Maura Shuttleworth to fill the 1 year term created by the vacancy of Kathy Vadnais. This motion was seconded by Silvia Conger.  It was passed based on a majority show of hands.

Election of Officers:

There were self nominations for the vacant positions and the following officers were voted on and approved by the entire board:

President: Matt Ludt

Vice President: EvaLee Miller

Secretary: Barb Miller

Treasurer: Karl Diekman

Confidentiality agreements and code of conduct statements were all signed by board members and provided to the general manager. Matt Ludt then proceeded to conduct the meeting and Kathy Vadnais was thanked for her years of service to the board and presented with a card and gift of flowers. 

Approval of Procedural Documents:
August Minutes, July Board Agenda, New Member-Owners
Jeanne Murphy moved to approve the documents as presented, EvaLee Miller seconded, the motion passed unanimously.
Reports:
Action tasks from the August meeting were reviewed.

Membership Committee
Silvia Conger provided a detailed report of the Committee “field trip” to Seward Co-op on October 2, 2009, to learn more about other Co-ops in the Twin Cities Area. She will provide marketing materials gathered from Seward to board members at the November retreat. The Coffee and Chat with Board Directors and Member-Owners is scheduled for Saturday, December 5, 2009 at 10:00 a.m. at the store.

There are open seats on the Membership Committee which meets the first Friday of the month at 11:30 a.m. at various local businesses.  The November meeting will be held at Shanes on Main.

EvaLee Miller will e-mail welcome phone call guidelines to new board members. If directors are too busy to make time to call new members, they should let EvaLee know and she will redistribute the list.
Treasurer’s report:

Barb Miller provided a summary report for the end of the first quarter.  The cash balance on hand was over $170,000 an increase of $44,787 from last year. Accounts payable decreased by over $27,000 from last year. Current liabilities also decreased by over $26,000 and our long term liabilities were $38,415.80 less than last year due to pay off of long term debt, making total liabilities $64,440 less than last year. P&L: Sales were less than a 1% change from last year, but $7,330 higher. Total expenses were higher than last year by $15,000, but that only translates to a difference in net income of $8,800. Our equipment expense almost doubled and our member expense increased by over $8,400.  Overhead and labor were higher, but occupancy expense was down.
General Manager (GM):

Quarterly progress report was reviewed. The store will be changing its cash donation outreach from Valley Outreach to the Washington County 4H. We will continue to collect clothes and food for Valley Outreach. All orientation material is now posted on the Board website. All directors were provided with the new password and username. The member survey results will be available in early December. 
President:

The annual meeting was discussed.  EvaLee Miller moved to establish a planning committee for the annual meeting or move those responsibilities to the nominations committee.  The motion was tabled on Matt Ludt’s suggestion that any directors with suggestions for improving the annual meeting should e-mail those suggestions to him.
Committee appointments and mentoring partnerships will be discussed at future meetings. 

The Fall retreat was discussed.

Orientation Plan: Binders of information will be provided to new directors and an orientation meeting will be held.  Matt Ludt will e-mail new directors to determine an orientation strategy that works for them.  All information contained in the binders is now online.

November and December Meeting dates have been moved due to the holidays:  November meeting is scheduled for December 1 @ 6:30 p.m. and the December meeting is scheduled for January 5th, 2010.

Board In store Holiday plan of bagging groceries:  Any director interested in bagging groceries during the holiday weeks should arrange a training session first with Mead.

Absenteeism:  A buddy system was developed for any absent directors. The following buddies were selected: 1) Jeanne and Dave  2) EvaLee and Maura 3) Silvia and Karl 4) Matt, Barb and Chris. 
Policy issue shall be continued to the November meeting.

CBLD: Policy governance training to be discussed at the Fall retreat. There is a training session on January 23, 2010 in Minneapolis.  Directors should let Matt Ludt know whether they will be able to attend at the next meeting.
Equipment Capital request by GM:  Mead Stone reported that he has received bids for the new wet case and it appears it may be less expensive than first thought: $20-25,000. He is looking at obtaining a loan of up to $100,000 for both a new POS system and wet case.  The plan is to replace the wet case in January. New plumbing and electric may be necessary, but should be installed in one day.  Produce is very important to our business. The life of a wet case is about 10 years. One or more directors requested the GM to provide the board with his outcome goal (reasoning) for getting a new POS system, as well as his criteria for choosing a new system vendor, by the Nov. or Dec. board meetings. EvaLee Miller moved to allow the GM to obtain a loan for up to $100,000 for capital expenditures as outlined in his report/request for new POS system and wet case. The motion was seconded by Karl Diekman and passed unanimously.

Old Business: 
Articles for Currents from directors: Andre was going to e-mail topics to directors and ask for commitments to write articles. The December-January newsletter is mailed December 1st, so Andre should put together new director “interview” for that issue of Currents.
 Policy updates, GM evaluation policy, work plan and volunteers were discussed. 
Action tasks for the November Board Meeting were reviewed.

Matt Ludt  adjourned the Board of Director’s Meeting at 9:55 p.m.

The next River Market Board of Director’s Meeting is scheduled for Tuesday December 1, 2009 from 6:30 p.m. to 9:00 p.m. at the River Market Loft.

Respectfully submitted,

Barbara K. Miller

