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Be Healthy, Help the Environment, Live your Values, 

Build Relationships, Be Successful, Be Kind
The mission of the River Market Community Cooperative is to improve human health and the 

natural environment by providing the healthiest natural food and products in the St. Croix Valley.
Minutes of the 

River Market Board of Director’s Meeting

October 28, 2008

6:30-9:00 p.m.

River Market Loft
Directors In Attendance:



Not Attending

Also Attending





Dana Jackson

Barb Miller

Chris Kohtz

Mead Stone, General Manager

Kathy Vadnais

Karl Diekman



 
Sarah Budenske, Auditor 

EvaLee Miller

Silvia Conger




Marilynn Carlson, Recording Secretary

Angela Anderson
Jeanne Murphy





President Dana Jackson called the September 28, 2008 Board of Directors meeting to order at 6:30 pm in the River Market Loft with eight Board members attending. The Agenda stood as presented. Also presented was the slate of new Officers for the 2008-2009 Board of Directors.  Karl Diekman moved to approve the presented Officers; Barb Miller made the second; the motion passed unanimously.  The new Officers of the Board are:

President:           Kathy Vadnais

VP, Treasurer:  EvaLee Miller

Secretary:           Angela Anderson  

Kathy Vadnais then continued the meeting as President of the Board.  The new members were introduced and orientated to some of the paperwork. As there were no members attending, there were no member comments.

Vacant Board Position:  Kathy Vadnais announced that subsequent vote getters would be asked to fill this position.

Audit Report:  Sarah Budenske gave the September audit a “clean opinion”. There are no material items of question.  This was an evaluation of the internal control design and implementation of the audit cycle with emphasis on the front-end cash cycle.  The findings and recommendations for the front-end cash cycle were noted in an attached memorandum to the official audit report.  More and more businesses, especially small businesses, are having audits on “agreed-upon procedures” and using a rotation of different financial cycles. It is a more prevalent method than a very costly full audit. Also, in an intense compilation or review, “what we see is what is going on”, Sarah stated. 

Minutes:  The minutes of the August 26, 2008 Board meeting were presented. EvaLee Miller moved the minutes be approved as presented. Barbara Miller made the second and the motion passed unanimously.

Treasurer’s Report: EvaLee Miller presented the Treasurer’s Report; it was a good month and quarter in September.  EvaLee also presented and explained to the new members the importance of the various financial reporting tools, such as the Profit and Loss Report and the Balance Sheet.

“Challenges to Cooperative Board” booklet: New members were asked to read pages 2-5 in the booklet for the new Board discussions.  Also, Confidentiality Statements were signed by the new members and Kathy Vadnais also signed another as the President or Board Chair.

GM Report:  Mead Stone, General Manager, presented his report to the Board covering the subjects of patronage, a $2.00-member proposal, his need for a laptop and a projector, and the Line of Credit proposal paperwork. Mead also reported on his meeting with Mike Lynskey and extension of the lease.

New Members Approved:  EvaLee Miller moved the new member list and withdrawals list be approved as presented; Silvia Conger seconded, and the motion passed unanimously.

EvaLee Miller moved to adjourn the meeting; Silvia Conger gave the second and the Open Meeting was adjourned at 8:45 pm.  The Board then moved to a Closed Meeting.  The next River Market Board of Directors meeting scheduled will be the on Tuesday, November 25, 2008 from 6:30 – 9:00 pm at the River Market Loft.
Respectfully submitted,

Marilynn Carlson

Recording Secretary

