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Be Healthy, Help the Environment, Live your Values, 

Build Relationships, Be Successful, Be Kind
The mission of the River Market Community Cooperative is to improve human health and the 

natural environment by providing the healthiest natural food and products in the St. Croix Valley.
Minutes of the River Market 

Board of Director’s Meeting

November 25, 2008

6:30-9:00 p.m. in the River Market Loft
Directors In Attendance:



Not Attending

Also Attending





Kathy Vadnais

Barb Miller

Angela Anderson
Mead Stone, General Manager

EvaLee Miller

Silvia Conger



 
Marilynn Carlson, Recording Secretary 

Chris Kohtz

Karl Diekman






Jeanne Murphy

Matt Ludt



President Kathy Vadnais called the November 25, 2008 Board of Directors meeting to order at 6:30 pm in the River Market Loft with eight Board members attending. The Agenda will allot time for Member Comments at the beginning of the business meeting for times when members are present.   In addition, as Chair of the Board, Kathy Vadnais must get the Agenda out for review 3 days before the meeting.  When called for question, this Agenda stood as presented. 

Board Positions:  In order to make four full officer positions, the combined office of Vice President/Treasurer will be two positions.  EvaLee Miller will retain the Vice President position and moved to have Barb Miller in the Treasurer position.  Karl Diekman seconded, and the motion passed unanimously.  With the vacant Board position, nominee Matt Ludt will be available to serve.  Barb Miller moved Matt Ludt be the ninth director for the 2008-2009 River Market Board. Karl Diekman seconded, and the motion passed unanimously.

Minutes:  The minutes of the October 28, 2008 Board meeting were presented, both the Open Meeting and the Closed Meeting.  Jeanne Murphy moved both sets of minutes be approved as presented. Karl Diekman made the second and the motion passed unanimously.

Treasurer’s Report: EvaLee Miller presented the regular Treasurer’s Report.  The Balance Sheet, or financial snapshot:  our total current assets were $375,381, up $123,400 from 2007 and our current liabilities are $248,545, $81,800 over September 2008.  The Profit and Loss Statement showed sales were up $21,300 from 2007, COGS (Cost of Goods Sold) up, and Gross Profit is down. One note was that freight is going down. Budgeted short form will be the format for the future emailed financials to the Board members.

GM Report:  Mead Stone, General Manager, presented discussion points:

· Replacement of Member Thursday “day” to coupons to be used once any day of the “month”

· After discussion, mailing a separate check to our former proprietor for the 2nd line on debt to equity will not be done. Our check will go to the present proprietor as stated in our contract.

· $2.00 Members: After discussion Matt Ludt amended and moved that the motion by Karl Diekman read as follows:  “Any patronage refund issued to a $2.00 member be applied to that member’s equity balance until an $80.00 level is reached.”  EvaLee Miller seconded and the motion passed unanimously.  Any $2.00 member may also elect just to pay the $78.00 

New Members Approved:  Chris Kohtz moved to approve the new member list as presented; Jeanne Murphy seconded, and the motion passed unanimously.

Holiday Events at the River Market were discussed.  Karl Diekman moved to adjourn the meeting; Barb Miller gave the second and meeting was adjourned at 8:40 pm.  There will be no December, 2008 meeting. The next River Market Board of Directors meeting scheduled will be the on Tuesday, January 27, 2009 from 6:30–9:00 pm at the River Market Loft.

Respectfully submitted.

Marilynn Carlson,  Recording Secretary

