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Be Healthy, Help the Environment, Live your Values, 

Build Relationships, Be Successful, Be Kind
The mission of the River Market Community Cooperative is to improve human health and the 

natural environment by providing the healthiest natural food and products in the St. Croix Valley.
Minutes of the River Market 

Board of Director’s Meeting

Tuesday, May 26, 2009

6:30-9:00 p.m. in the River Market Loft

Directors in Attendance:





Also Attending









Kathy Vadnais

BarbMiller




Mead Stone

EvaLee Miller

Karl Diekman




Andre Bessette

Matt Ludt 

Jeanne Murphy 

Silvia Conger

Angela Anderson




Chris Kohtz

Call to order:

President Kathy Vadnais called the May River Market Board of Director's  meeting to order at 6:35 pm, all Directors in attendance.

Approval of Procedural Documents:

April Minutes, May Board Agenda, new Member-Owners

Karl Diekman moved to approve the documents presented, Chris Kohtz seconded, the motion passed unanimously.

Reports:
Membership Committee
Silvia Conger submitted a written report of the May 1 meeting. The committee meets every first Friday of the month at different downtown coffee shops. The committee will be working on a purpose statement next. 

Bylaws changes:
Matt Ludt presented proposed amendments the committee had decided at its May19th meeting. Another committee meeting will be scheduled for mid June to make additional changes. The document will be ready for resolution at the June Board of Director's meeting. 

Treasurer:
Barb Miller presented the treasurer's report.

General Manager:
Mead Stone presented the 2010 Budget. Sales projections are very conservative, with a proposed 2.2 % increase in sales. Labor is budgeted slightly higher for 2010. Budget provides for anticipated increase in maintenance and repair costs. Budget anticipates 300 new member-owners. An increase is budgeted for sales and marketing. 

Chris Kohtz moved to approve the 2010 Budget, Barb Miller seconded, the motion passed unanimously.
Patronage Dividend
A patronage dividend is anticipated this year. This is part of the reason for the $2 fee letter to 220 original members.

President:

Board Self Assessment: 
EvaLee Miller and Chris Kohtz who will be attending the Consumer Cooperative Management Association (CCMA) Conference in Pittsburgh, PE from June 11-13 June and will gain more insight about others assessment processes. The Board will proceed with self assessment at the July meeting.
RM Mission Statement:
Angela Anderson handed out a proposal to refine RM Mission statement. After a short discussion it was decided to gain more insight at the CCMA, EvaLee Miller will take on this task.

Measurable Goals of 2010 Business Plan:
EvaLee Miller moved to approve the 2010 Business Plan subject to amendments which will better identify measurable goals and outcomes. The Board will discuss at the July Board of Director's meeting. Karl Diekman seconded, the motion was approved unanimously.

Annual Meeting and Nomination:
Potential speakers for the Annual Meeting was discussed and nominations to the Board of Directors. Desirable skills would be law and finance. Every Board Member is asked to help recruit. 
Work Plan:
Matt Ludt handed out a possible format for a yearly work plan. The Board will review and be prepared to discuss at the June Board of Director's Meeting.

Old Business:
-Document Preservation Archives

-Orientation Plan for new Board Directors   

Karl Diekman moved to adjourn the meeting at 9:15 p.m., Jeanne Murphy seconded, the motion passed unanimously.

The next River Market Board of Director's Meeting is scheduled for Tuesday, June 23, 2009 from 6:30 p.m. to 9:00 p.m.at the River Market Loft.

Respectfully submitted 

Angela Anderson, Secretary

