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Be healthy, Help the Environment, Live your Values,

 Build Relationships, Be Successful, Be Kind

The Mission of the River Market Community Cooperative is to improve human health and the natural environment by providing the healthiest natural food and products in the St. Croix Valley.

Minutes of River Market

Board of Directors Meeting

Tuesday, May 24th, 2011

6:30 p.m. in the River Market Loft

Directors in Attendance

        Not Attending
                  Also Attending

EvaLee Miller

Matt Ludt

        Chris Kohtz  

      Mead Stone     

    Jeanne Hamlin
            Barb Miller                                                                       Andre Bessette                     Silvia Conger

Kathleen Eddy                                                                  Monica Crist
                  

Karl Diekman

Dave Browne
                                          
David Nelson                                                                                               
Call to Order:
President Matt Ludt called the May River Market Board of Directors meeting to order at 6:31 pm. 
Approval of Procedural Documents:

The Consent Agenda was called. Items A, B, E, F, G, H & I were pulled. The remaining items were approved.
Matt Ludt motioned to add Candidate Recruitment into Business. Karl Diekman seconded the motion. All voted yes.
Study & Engagement:
6:35pm

Discussion ensued concerning the key components involving member engagement in particular the Member Participation Chain which includes Resources, Mobilization, Motivation and Dynamics. The following is a list of ideas from directors regarding member engagement opportunities:

Board Chats in Store




Member Meet up

Potluck/Volunteer to Teach



Class Attendees

Volunteer Opportunities/ Adopt a Highway

Blog, Social Media, and Online Discussion Group

Wine & Cheese/Social Events


Movies/Discussion Group

Activity Board for Activities 



Local business/Vendor Committee/Discussion

The Board Admin will post the 2009 Member Survey, the link to CBLD Linking to Members Article, and Member Engagement Pyramid on the Study & Engagement page of Backpack.
Reports:
Open Meeting Minutes revisions include:
New Business- Karl Deikman should be included in Annual Meeting Minutes.
Jeanne Hamlin needs to be added as a director in attendance.   
Board Budget miscellaneous should be $1075. 

GM Monitoring Report B.6 Staff Treatment & Compensation- Discussion Ensued. David Nelson motioned to accept the report in compliance. Jeanne Hamlin seconded the motion. All voted yes.
Board Monitoring Report C.5 Code of Conduct- Discussion Ensued. Matt Ludt has referred the report back to Silvia Conger and the Policy & Rules Committee for questions. C.5 will be addressed at the June BOD meeting.
Board Monitoring Report C.6 Officer’s Roles- Discussion Ensued. Dave Browne motioned to accept the report in compliance. Silvia Conger seconded the motion. All voted yes.

Board Monitoring Report C.3 Agenda Planning- Discussion Ensued. Policy C.3 is referred to Policy and Rules for review to clarify language. EvaLee Miller Motioned to find the report in compliance with the exception of parts 2 & 4. Dave Browne seconded the motion. All voted yes.  Matt Ludt will work with the Board Admin to get an annual calendar on Backpack and will report back to the board in 60 days to remediate non-compliance with Part 2 of the policy. Beginning in July 201l, monitoring reports will only be pulled automatically if they are not in compliance to remediate non-compliance with Part 4 of the policy. 
Business: 
8:14pm
Candidate Leads- The board discussed candidate leads. 
Creation of the 2nd Vice President of the Board and Election for same- Discussion Ensued. Matt Ludt asked if all directors were in favor of opening a Second Vice-Chair. All voted yes. David Nelson nominated Dave Browne and he accepted. EvaLee Miller nominated Silvia Conger and she declined. All voted unanimously for Dave Browne to serve as Second Vice-Chair. 

Minutes- Clarification from Legal Counsel & Joel Kopischke- This issue is referred to Policy and Rules to Review the Policy Register for Historical Documentarian procedure.
The Board watched the video “Start at Why” by Simon Sinek and will explore further at June’s BOD Meeting during Study & Engagement. 
Matt Ludt adjourned the Board of Director’s meeting at   9:01 pm to begin the closed session. 
The next scheduled River Market Board of Director’s meeting will be held on June 28th, 2011 at 6:30 p.m. 

at the River Market Loft.

Respectfully Submitted,

Monica Crist
