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Be Healthy, Help the Environment, Live your Values, 

Build Relationships, Be Successful, Be Kind

The mission of the River Market Community Cooperative is to improve human health and the 

natural environment by providing the healthiest natural food and products in the St. Croix Valley.
Minutes of the River Market Board of Director’s Meeting
March 25, 2008

6:30-9:00 p.m.

River Market Loft

Directors In Attendance:


Also Attending





Dana Jackson

Paul Teske

Mead Stone, General Manager

EvaLee Miller

Bob Lockyear

Marilynn Carlson, Recording Secretary

Kathy Vadnais

Angela Anderson
Jenn Posterick

Karl Diekman

Barbara Miller

Andre Bessette

Mark Chapin



Dana Jackson, President, called the March 25, 2008 Board of Directors meeting to order at 6:34 pm in the River Market Loft.  Nine Board members attended.  The Agenda was finalized.

Marketing Plan:  Jenn Posterick presented the Marketing Plan for the new fiscal year. River Market met most of the goals from last year. Jenn is using the calendar approach again for the plan because “…it does work by keeping things on track.” The position of sustainability was discussed.  The educational goal of 2 classes per month was added along with discussion of the “Dine Fresh, Dine Local” project in September.

River Market Web Site:  Andre Bessette presented some upcoming projects for the Web:  vendor links to their profile, maps reflecting our local vendors, recipes, more membership information and an online special order form.  He said that he has a tool that measures visitors to the site.  Andre works in a clean, neat and tidy way so that River Market’s web page will come up on a Blackberry.  He would like to use the web as a chief marketing tool.

Minutes:  Bob Lockyear moved the minutes of the February, 2008 Board meeting be approved as presented.  Paul Teske seconded, and the motion passed unanimously.   

Treasurer’s Report: EvaLee Miller reported on the financial picture as of February 29, 2008.  This was a non-inventory month.  Her recommendation would be more accurate inventory numbers.

Committee Reports: 

The Membership Committee:  Angela Anderson reported on 8-9 ways to enhance the benefits of membership within River Market especially for families and young children.  Also included was having the class again on Co-op shopping and a class on how to comparative shop.  These suggestions were for ways to better serve and support families. Discussion ensued.
Board Retreat:  Paul Teske reported that the Retreat this year is Saturday, April 12 from 8:00 am to 12:00 noon at the Warner Nature Center.  He will be sending out the agenda, results of the membership survey and the business plan.  Procedure was discussed and he would like to have this be a “productive retreat” where things are put in place, and the Board can move forward with the results.  
Lease Report:  Discussion centered on accepting the First Option or first 5 year-extension of the lease within the time limit specified.  Notification would be made officially.  Mark Chapin made a two-part motion: first, that Mead Stone be empowered or authorized to exercise the First Option on the lease, and second, to provide notice to the landlord.  Bob Lockyear seconded, and the motion passed unanimously.  Mead Stone will draft a letter and Mark Chapin will legally proof it.  Then the letter will be sent.

GM Report:  Mead Stone summarized the discount issue in the P&L, and would also like feedback on the types of reports would be meaningful for non-inventory months.  Mead has requested a scholarship for CCMA and will inform the Board of any award.  There will be an All-Staff meeting of River Market employees on April 20, 2008 at Happy Mondays.  Mead is on the Steering Committee for the Central Corridor; also, he will be attending a meeting in Ann Arbor, Michigan in April.

New Members Approved:  The 20 new memberships were unanimously approved.

Mark Chapin moved to adjourn the meeting at 8:40 pm, with Paul Teske giving the second; the motion passed unanimously.  The next River Market Board of Directors meeting is scheduled for Tuesday, April 29, 2008 from 6:30 – 9:00 pm in the River Market Loft.  
Respectfully submitted,

Marilynn Carlson

Recording Secretary

