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Be healthy, Help the Environment, Live your Values,

 Build Relationships, Be Successful, Be Kind

The Mission of the River Market Community Cooperative is to improve human health and the natural environment by providing the healthiest natural food and products in the St. Croix Valley.

Minutes of River Market

Board of Directors Meeting

Tuesday, March 22nd, 2011

6:30 p.m. in the River Market Loft

Directors in Attendance

        Not Attending
                  Also Attending

EvaLee Miller

Matt Ludt

         Jeanne Hamlin                      Mead Stone     

    Chris Kohtz
            Barb Miller                          Kathleen Eddy                      Andre Bessette
David Browne

Silvia Conger

                                                       Monica Crist
                  

Karl Diekman

Barb Miller


                                           Cheryl Johnson
David Nelson                                                                                                         Jim Maher
Call to Order:
6:33pm
President Matt Ludt called the March River Market Board of Directors to order at 6:33pm. 7 Members were physically present. David Nelson joined the meeting via Skype. Jeanne Hamline and Kathleen Eddy were not present. 
Approval of Procedural Documents:
The Consent Agenda was called. Items B, E, F & G were pulled. 
Meeting Minutes- The Board approved to amend the February Minutes to include the statement “Membership Committee was placed on inactive status” .
Reports:
GM Monitoring Report B.4 Membership Rights & Responsibilities- Discussion ensued. EvaLee motioned and Karl Diekman seconded the motion to accept the report in compliance. All voted yes.
Board Monitoring Report C.4 Board Meetings- Discussion Ensued. Chris Kohtz motioned and EvaLee seconded the motion to accept the report in compliance. All voted yes. 
Board Monitoring Report C.2 The Board’s Job-Revised- Discussion Ensued. Chris Kohtz moved to adopt the report as in compliance, and furthermore will engage in further study of Item number 1. “Create and sustain a meaningful relationship with Member-Owners to the Board’s liking. Barb Miller seconded the motion.  2 dissents, the motion passed.  
Video:

7:15pm

Matt Ludt gave a brief introduction and the board viewed the video Role of Board of Directors in Expansion Project. 
Old business: 
8:13pm
The topics of the Spring Retreat will be Strong Governance, Board Assessment, Growth, Streamlining Monitoring Report and Strengthening Overall Communication. Joel Kopischke will help facilitate the retreat focusing on subject on Strong Governance and Study & Engagement for the retreat. 
New Business:
8:25pm
Board Development Committee Discussion- Brief discussion about potential leads. 

.

Minutes Clarification- Matt Ludt received information from Joel Kopischke regarding the minutes. He will post the information on Backpack for the board to review and then discuss at April’s meeting.
Study & Engagement:
8:27pm
Directors discussed Growth/Relocation/Second Location/Merger/Vertical Integration. 
Matt Ludt asked if any additional directors were interested in attending CCMA in San Diego, CA. Matt Ludt, Kathleen Eddy, Dave Nelson, and Andre Bessette are planning on attending. The deadline is May 14th to make a decision. Mead Stone will make reservations for the accommodations. The directors need to make their own arrangements for transportation including flights and ground transportation and the RMCC will reimburse.

Monica Crist, Board Administrative Assistant, gave a brief reminder about upcoming reports due at the April BOD Meeting and the 2011 Board Assessment Survey that will be sent out to directors on April 5th. 
Matt Ludt asked if anyone would like to attend the CBLD consultant call. Chris Kohtz will attend April 4th  at Matt Ludt’s office. 

David Browne stated he will not be present at the April Board Meeting. 

Matt Ludt adjourned the Board of Director’s meeting at 8:53pm.
The next scheduled River Market Board of Director’s meeting will be held on April 26th, 2011 at 6:30 p.m. 

at the River Market Loft.

Respectfully Submitted,

Monica Crist
