Minutes of River Market

Board of Directors Meeting

Tuesday March 23, 2010
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Be healthy, Help the Environment, Live your Values, Build Relationships, Be Successful, Be Kind
The Mission of the River Market Community Cooperative is to improve human health and the natural environment by providing the healthiest natural food and products in the St. Croix Valley.

Minutes of River Market

Board of Directors Meeting

Tuesday, March 23, 2010
6:30 p.m. in the River Market Loft

	Directors in Attendance
	Not Attending
	Also Attending

	EvaLee Miller

Chris Kohtz

Barb Miller
David Browne


	Karl Diekman

Matt Ludt

Jeanne Murphy

Silvia Conger
Maura Shuttleworth
	
	Mead Stone

Andre Bessette

John Olson, Board member of Mississippi Market


Call to order:

President Matt Ludt called the March River Market Board of Director’s meeting to order at 
6:33 p.m.
Approval of Procedural Documents:
The consent agenda was called.  The minutes were pulled.  The remaining consent agenda items were adopted without further discussion. Discussion concerning the pulled minutes was held.  A correction was made and the minutes were approved, as corrected.
Reports:
Old Business: 6:40 p.m.
CCMA: The G.M. suggested that directors should consider going to this event as there are good workshops to attend, etc. The theme this year is “do what you love and love what you do”.

Member survey results.  Jeanne Murphy questioned what we have done with the member survey results. This item will be placed on the April agenda to discuss.

Special Presentation: 6:58 p.m.:

Sharona Erickson gave a personal historical perspective of the River Market Coop, from its infancy in 1978 as the Valley Coop on William Street when she was the first manager to present. 

New Business 7:22 p.m.:  
Board Candidate Recruitment. Board Development Committee needs board members to write articles for the newsletter to inform members on how decision-making impacts them. Silvia Conger will write the next newsletter article for the June/July issue; Andre Bessette will write the article for the Aug / Sept issue, and Matt  Ludt will write the article for the Oct./Nov. issue  Board members should be present during events at the store to look for potential Board candidates. Upcoming events include the plant sale on May 15th, all day; the food fest on April 3rd from 1-4 p.m.; Local night at summer Tuesdays in downtown Stillwater and chats with members scheduled for October 9th or 16th and a date in February to be determined.  Silvia Conger will e-mail specific dates and a sign up sheet to directors.
There was a discussion concerning conflicts between the board policy register and the by-laws. John Olson suggested that we look at bylaws of other cooperatives.

The length of director terms should be summarized in the marketing statement in one sentence. Chris Kohtz will rewrite the conflicts of interest and ethics section for the board recruitment pamphlet.
Jeanne Murphy moved to adopt the committee Board of Director Responsibility and Board Development Report, which was seconded by David Browne. This will be posted online as well as the application for Board positions. The motion was approved by unanimous vote.

Education 8:05 p.m.—Conflicts of Interest:

This topic was covered under new business.
File Naming was discussed by Chris Kohtz. His suggested structure was approved by unanimous consent.

The Spring retreat will be held on March 27th from 8:30 a.m. to 5:00 p.m. at Warner Nature Center

The  New Member list was circulated and  approved by the President.
Matt Ludt  adjourned the Board of Director’s Meeting at 8:20 p.m. 
The next River Market Board of Director’s Meeting is scheduled for Tuesday April 27, 2010 from 6:30 p.m. to 9:00 p.m. at the River Market Loft.

Respectfully submitted,

Barbara K. Miller

