Be Healthy, Help the Environment, Live your Values, 

Build Relationships, Be Successful, Be Kind
The mission of the River Market Community Cooperative is to improve human health and the 

natural environment by providing the healthiest natural food and products in the St. Croix Valley.
Minutes of the River Market 

Board of Director’s Meeting

June 23, 2009

6:30-9:00 p.m. in the River Market Loft
Directors in Attendance:




Also Attending





Kathy Vadnais

Barb Miller



Mead Stone

EvaLee Miller

Karl Diekman



Andre Bessette

Matt Ludt 

Jeanne Murphy 

Silvia Conger

Angela Anderson




Chris Kohtz

Call to order:

President Kathy Vadnais called the June River Market Board of Director’s meeting to order at 6:40 pm, all Directors in attendance.

Approval of Procedural Documents:

May Minutes, June Board Agenda, New Member-Owners

Chris Kohtz moved to approve the documents as presented, EvaLee Miller seconded, the motion passed unanimously.

Reports:
Membership Committee
Silvia Conger submitted a written report of their June 5 meeting. The committee is still working on formulating a purpose statement. The committee asked for Board Members presence at the August 18 Summer Tuesday when River Market will be represented with two booths. The committee encourages presence of Board Members at any official River Market events.

Bylaws Committee:
Matt Ludt presented the committee's second draft of changes. Another committee meeting will be scheduled in July to make additional changes. Reference to bylaws changes will appear in the August Currents.

Matt Ludt moved that the Board commit to submitting a bylaws change proposal to the membership at the September 2009 annual meeting. In doing so Co-op management shall take the necessary steps to notify the membership of the proposal following its approval at the July 2009 Board meeting. Jeanne Murphy seconded, the motion passed unanimously.

CCMA conference report:
EvaLee Miller submitted a written report on her impressions and learning experience at the conference. Chris Kohtz spoke to the insights he gained at the at the Board of Directors next retreat.

EvaLee Miller brought back another board self evaluation form CCMA. Matt Ludt will send out the chosen self evaluation form to be discussed and acted on at the August Board of Director’s meeting.

General Manager:
Mead Stone included the Treasurers Report in his presentation. Financial indicators reflect the gains in Cash Balance and the Quick Ratio. Current Ratio and Debt to Equity were flat. Quarter to Date: Sales indicate we may be ahead of last year, but expenses are also higher this year. Year to Date P&L: Gross profit is up from a year ago (2.2%) but below budget. 

Mead asked the Membership Committee for help in updating the member/owner data base. Spiral Natural Food Co-op of Hastings has asked for reciprocity with River Market. Mead has started the process. 

Mead's succession plan proposes that a Department Manager and the Customer Services Manager share the responsibility. 

President:

RM Mission Statement:
Angela Anderson's proposal was acknowledged. A change should be further discussed at the next board retreat.
Committee Structure
Chris Kohtz moved to establish a permanent ongoing Nomination Committee that also includes planning for the Annual Meeting and guiding the board self assessment process. Jeanne Murphy seconded, the motion passed unanimously.
Jeanne Murphy moved to establish a policy that outlines three standing committees: Membership, Nominating and Executive Committee, EvaLee seconded, the motion passed unanimously.

Annual Meeting Speaker
Kathy Vadnais will contact Joel Hodroff, Founder of Dual Currency Systems to ask him to be the featured Speaker at RM annual meeting. The Board recommended to announce the speaker in the August Currents 
Board Terms:
Consistent with the bylaws 1/3 of the Board of Directors must be elected every year.

Matt Ludt moved that consistent with the bylaws, Silvia Conger's seat will not be up for election this year and that the new Nomination Committee shall address the Board terms as their first task, Jeanne Murphy seconded, the motion passed unanimously. 

Preservation Archives:
Chris Kohtz is working with Andre Bessette about the structure of the electronic site. The Board then needs to make a decision what documents need to be kept there.

New Business: 
Approval of amended bylaws at the July 2009 Board of Directors meeting.

Kathy Vadnais adjourned the meeting at 9:20 p.m.

The next River Market Board of Director's Meeting is scheduled for Tuesday, July 28, 2009 from 6:30 p.m. to 9:00 p.m.at the River Market Loft.

Respectfully submitted

Angela Anderson
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