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Be healthy, Help the Environment, Live your Values,

 Build Relationships, Be Successful, Be Kind

The Mission of the River Market Community Cooperative is to improve human health and the natural environment by providing the healthiest natural food and products in the St. Croix Valley.

Minutes of River Market

Board of Directors Meeting

Tuesday, June 28, 2011

6:30 p.m. in the River Market Loft

Directors in Attendance

     Not Attending
                  Also Attending

EvaLee Miller

Matt Ludt

        

 

      Mead Stone     

    Jeanne Hamlin
            Barb Miller                                                                       Andre Bessette                     Silvia Conger

Kathleen Eddy                                                                  Monica Crist
                  

Karl Diekman

Dave Browne
                                          

      Tara Kadow
David Nelson              Chris Kohtz                                                                                       
Call to Order:
President Matt Ludt called the June River Market Board of Directors meeting to order at 6:31pm.  
Presidential Preamble- Matt Ludt inquired about the assignment of upcoming Current’s Articles. The Annual Meeting Committee will submit an article for the next issue of Currents. Matt Ludt invited the directors to attend the CBLD consultant calls in July, August, and September. Please contact him directly to make arrangements. 

Currently the GM Monitoring Report A- Global Ends is scheduled for July, but will be pushed back to August and if additional time is needed to review the report then it will be addressed at the September BOD Meeting. The Auditor will be scheduled to attend the September BOD Meeting.  CBLD Training is available for new directors in September.
Approval of Procedural Documents:

The Consent Agenda was called. Item J-  C.7 Committee Principles will be added. Items A, D, H, J, & I   were pulled. The remaining items were approved.
Agenda- Add Discussion about Board Retreat in Business.
President’s Report- Jeanne Hamlin asked for information regarding the CCMA Conference such as memos, worksheets or verbal reports. National Cooperative Business Association (NCBA) was briefly discussed and will be held Oct 4th -7th, 2011 in Minneapolis, MN
Study & Engagement:
6:45 pm

The BOD briefly reviewed highlights from May’s Study & Engagement and continued the discussion about Member Linkage. Discussion ensued about taking a two pronged approach to Member Linkage. The first is the story the Coop is telling and the second is opportunities for Members to Engage. The BOD will begin with working on their “Story” at July’s Study & Engagement.  David Nelson proposed an informal meeting of some directors and staff to compile existing lists of opportunities for Members to Engage. 
Reports:
7:34pm

GM Monitoring Report B.2 Business Planning & Financial Budgeting- Discussion Ensued. Chris Kohtz moved to accept the report in compliance except Part B 2.1 and David Nelson seconded the motion. All voted yes.
Board Monitoring Report C.5 Code of Conduct- Discussion Ensued about the absence of a Code of Conduct Document. The chair moved to accept the report as not being in compliance and that it will be remediated within 30 days with the BOD signing a Code of Conduct at the July BOD Meeting. All voted yes. The Policy & Rules Committee will review the placement of the 6th, 7th and 8th  Bulleted Items in the Report. 
Board Monitoring Report C.7 Committee Principles- Discussion Ensued. Jeanne Hamlin motioned to amend 
C 7.4 to specifically address motions. EvaLee Miller seconded the motion. The motion passed. Chris Kohtz abstained.   David Browne motioned to accept the report as not in compliance and that it will be remediated within 30 days. The BOD will review all charters and the Annual Meeting Committee will submit a charter. The Policy and Rules Committee will amend the policy register C 7.3 to review the charters by every July in even years. Jeanne Hamlin seconded the motion. All voted yes.  
The Chair and Board Administrative Assistant will work together to create a system to track committee assignments.
Business:

8:42 pm

Jeanne Hamlin motioned to accept the proposed slate of BOD Candidates. David Browne seconded the motion. All voted yes. 

Revised Member-Owner Letter- Silvia Conger gave a verbal report regarding the revisions. Silvia Conger motioned to accept the letter leaving the committee and operations the authority to alter the titles for marketing purposes. Jeanne Hamlin seconded the motion. All voted yes. 

BOD Monitoring Report Assignments- Matt Ludt moved to adopt the calendar and method contained in the President’s Report concerning the BOD Monitoring Report Assignments. EvaLee Miller seconded the motion. All voted yes. 

Policy & Rules Committee Recommendations- David Browne motioned to accept the creation of the Code of Conduct Document and Annual Calendar Template.  David Nelson seconded the motion. All voted yes. 

Spiral Coop- Mead Stone gave a verbal report regarding Spiral and NCDF. There are three options: (1) Do nothing, (2) Invest with interest and risk in NCDF or (3) Agree to purchase their relevant inventory at half the cost if they go out of business. The GM recommended agreeing to purchase Spiral’s relevant inventory if needed as the best option at this time. Chris Kohtz motioned to authorize the GM to act in accordance with his recommendations as presented here. Karl Diekman seconded the motion. All voted yes. 

The Board Retreat Discussion was continued to the July BOD meeting. 
Matt Ludt adjourned the Board of Director’s meeting at 9:12 pm to begin the closed session. 

The next scheduled River Market Board of Director’s meeting will be held on July 26th, 2011 at 6:30 p.m. 

at the River Market Loft.

Respectfully Submitted,

Monica Crist
