
Be Healthy, Help the Environment, Live your Values, 

Build Relationships, Be Successful, Be Kind
The mission of the River Market Community Cooperative is to improve human health and the 

natural environment by providing the healthiest natural food and products in the St. Croix Valley.
Minutes of River Market
Board of Directors Meeting
Tuesday, July 28, 2009

6:30 - 9:00 p.m. in the River Market Loft
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Call to order:
President Kathy Vadnais called the July River Market Board of Director's  meeting to order at 6:35 pm.

Approval of Procedural Documents:

June Minutes, July Board Agenda, New Member-Owners

Karl Diekman moved to approve the documents as presented, EvaLee Miller seconded, the motion passed unanimously.

Reports:
Membership Committee
Karl Diekman reported for the Committee Chair. The Committee presented a draft purpose statement for discussion with the Board. The Board recommended to the Committee to revisit the Governance Toolbox - Membership Committee section and further refine the four proposed purpose statements.   
Bylaws Committee:                                                                                                                            Matt Ludt reported on the status of the proposed draft and impetus to recommend some if not all of  the changes to the membership as the Board had authorized in the June Board Meeting and to be announced in the August Currents. Matt explained the draft language alternatives in Sections 28 and 31 and noted that the appropriate time to address and vote on the issue would be in Old Business, when he will move on behalf of the Bylaws Committee that the Board recommend the proposed changes to the membership at the 2009 Annual Meeting.
Treasurer and General Manager report:
Mead Stone included the Treasurer's Report in his presentation. River Market had a good fiscal year 2009 with a 2.33% net income, and improved gross profit. Financial indicators are moving in the right direction. Cash is up from a year ago and savings are at $ 156,809. Total current liabilities are down from a year ago. Year end P&L: RM had the highest sales and net income year. Member sales accounted for 69.1% for the fiscal year.  June P&L: Sales were up 0.4%, slightly above last year, gross profit was down.

The GM proposed to extend a member coupon to all member/owners in appreciation of a profitable year. The Board supported the proposal.

President:
Orientation of new Board Directors is scheduled for October. A fall retreat was discussed for early November.

The Board and the GM agreed to develop a member/owner questionnaire for the 2009 Annual Meeting, which should also be used in the newsletter, in phone calls to members and other occasions to learn more about our member/owners. Mead Stone and Andre Bessette will develop a set of questions from the business side and Chris Kohtz will lead the effort for questions from the Board. The questionnaire will be finalized at the August Board meeting.

Matt Ludt will send out Board self assessment survey to Board Members.

Old Business: 
Matt Ludt moved on behalf of the Bylaws Committee that the Board recommend the proposed bylaws changes to the membership at the 2009 Annual Meeting once the two sets of draft language alternatives in Sections 28 and 31 are resolved. After discussion the Board voted in favor of Option 1 in Section 28 and Option 2 in Section 31. The Board then voted to recommend the proposed bylaws changes to the membership at the 2009 Annual Meeting.
Karl Diekman moved to adjourn the meeting at 8:20 p.m. Evalee Miller seconded, the motion passed unanimously.

The next River Market Board of Director’s Meeting is scheduled for Tuesday, August 25, 2009 from 6:30 p.m. to 9:00 p.m.at the River Market Loft.

Respectfully submitted

Angela Anderson
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