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Be Healthy, Help the Environment, Live your Values, 

Build Relationships, Be Successful, Be Kind

The mission of the River Market Community Cooperative is to improve human health and the 

natural environment by providing the healthiest natural food and products in the St. Croix Valley.
Minutes of the 

River Market Board of Director’s Meeting
July 22, 2008

6:30-9:00 p.m.

River Market Loft

Directors In Attendance:


Not Attending

Also Attending





Dana Jackson

Kathy Vadnais

Paul Teske

Mead Stone, General Manager

EvaLee Miller

Angela Anderson



Marilynn Carlson, Recording Secretary

Mark Chapin

Barb Miller 




Kim Albrightson, Member-Owner

Bob Lockyear

Karl Diekman


Dana Jackson, President, called the July 22, 2008 Board of Directors meeting to order at 6:35 pm in the River Market Loft. Eight Board members attended. There were no additions to the Agenda for the meeting.  

Member-Owner Comments:  Kim Albrightson, member-owner, introduced herself and gave her impressions of the Co-op.

Minutes:  The minutes of the June 24, 2008 Board of Directors meeting were presented for approval.  Bob Lockyear made a motion to approve the minutes as presented.  EvaLee Miller gave the second, and the minutes were approved.   

Treasurer’s Report: EvaLee Miller reported on the financials as of June 30, 2008, and June was another very good month, another profitable month.  June was also an inventory month.  Two things were notable:  the effect of controlling inventory and the effect of building cash balance.  The 4th quarter was the healthiest quarter with strong sales and lower maintenance and utilities costs. Freight took a lion’s share of COGS (Cost of Goods Sold). Gross Profit, or what is left of the dollar when everything else is paid, is the prime goal of River Market finances.  Labor costs are getting in line, financial indicators show the cash balance rising, and the Quick Ratio is above the benchmark. Industry standards predict a 2-3% growth rate for our-sized business, and River Market showed over a 5% growth rate. This indicates the direction that the Co-op is going.  “June was an easy month, an easy quarter end, and an easy year-to-date to report,” stated EvaLee.

Committee Reports: 

Membership Committee:  While Angela Anderson is regrouping, she did report that each new member is still being called by one of the Board Members and thanked for joining.  Discussion centered on the importance of setting a number goal that “…we really have to stretch to reach.”  Another good indicator would be keeping a growth percentage of the ratio of new members to the entire membership.

Nominations for Board Positions:  There are 7 candidates for 5 positions on the Board of Directors to be elected at the Annual Meeting in September. Their Bios will be in the next Currents slated to arrive soon.

Nominations for Board Officers:  Mark Chapin and Barb Miller will be the committee to “look ahead” to the future officers of the Board after the formal election of new members. Mark and Barb will call the officers retained to see if they would like to continue for another year.   

Annual Meeting:  The First United Methodist Church will be the location of the Annual Meeting on September 23, 2008. Faye Jones, Executive Director of MOSES (Midwest Organic and Sustainable Education Service) of Wisconsin will be guest speaker.  Kathy Vadnais is working through the details of the Annual Meeting and final plans will be made at the August Board of Directors Meeting.

GM Report:  Mead Stone, General Manager, presented his report to the Board:

· Viability: River Market has the largest cash balance in the last 2 ½ years;

· The General Managers from the Twin Cities Chapter met in Stillwater at the Loft;

· The advertising group of the Twin Cities Chapter (Markcom) also met recently here in Stillwater at the Loft;

· There is a deli specialist from the Twin Cities Chapter that River Market and four other smaller stores went together to purchase expertise;

· Sushi negotiations are underway since sales are declining, so ‘What is the best way to utilize that space?’ becomes the question;

· Our new garden is named “Pollyanna Park.”

· A new Reverse Osmosis System for River Market will cost approximately $3,200.

· Both the Tomato Fest and Harvest Fest in August would be a good place for candidates and board members to mingle with members.

· In the transition, Andre Bessette will be Interim Marketing and Membership, and the position will be re-evaluated in several months.

New Members Approved:  Karl Diekman moved the new member list be approved as presented; Bob Lockyear seconded, and the motion passed unanimously.

EvaLee Miller moved to adjourn the Open Session of the meeting at 7:25 pm; Bob Lockyear gave the second; the motion passed unanimously.  The Board moved into Closed Session for further discussion of the GM’s performance review.  The next River Market Board of Directors meeting is scheduled for Tuesday, August 26, 2008 from 6:30 – 9:00 pm in the River Market Loft.  
Respectfully submitted,

Marilynn Carlson

Recording Secretary

