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Be healthy, Help the Environment, Live your Values,

 Build Relationships, Be Successful, Be Kind

The Mission of the River Market Community Cooperative is to improve human health and the natural environment by providing the healthiest natural food and products in the St. Croix Valley.

Minutes of River Market

Board of Directors Meeting

Tuesday, July 26th, 2011

6:30 p.m. in the River Market Loft

Directors in Attendance

     Not Attending
                  Also Attending

David Nelson 

Matt Ludt

     Barb Miller    

      Mead Stone     

    Jeanne Hamlin
            Silvia Conger                   EvaLee Miller                          Andre Bessette                     Chris Kohtz

Kathleen Eddy                                                                  Monica Crist
                  

Karl Diekman

Dave Browne
                                          

      Tara Kadow
Call to Order:
President Matt Ludt called the July River Market Board of Directors meeting to order at 6:32pm.  
Presidential Preamble- Matt Ludt reviewed the changes regarding the structure of the agenda and specifically the consent agenda as outline in the President’s report.  There was a lot of positive feedback from the BOD regarding the MN Food Coop Board Group so the president will continue to keep the BOD updated via e-mail.  The Chair is adding an item under Business in which he asks the BOD to submit the Year of the Cooperative Resolution to the RMCC Membership for ratification at the Annual Meeting.
Approval of Procedural Documents:

The Consent Agenda was called. Items A, O, G, F, and M were pulled. The remaining items were approved.
Study & Engagement:
6:40 pm
President Matt Ludt started the conversation by asking the BOD decide how they want to tell their “Story”. Conversation ensued about the best way to start the process. There was a roundtable discussion of why people shop at coops today and in the past. In preparation for the August Study & Engagement Dave Browne and Karl Diekman will review the Member Survey and put together a short summary of relevant information regarding why members shop at RMCC. Matt Ludt requested that the GM have the Board Administrative Assistant conduct surveys in the River Market to get the member’s perspective on why they shop at the coop. The BOD will e-mail their notes from the study & engagement to the BAA to summarize for next month’s meeting. 
The Chair asked the directors to amend the agenda to add the Annual Cooperative Alliance Year of the Cooperative Resolution Motion under Business. All voted yes. 
Reports:
7:37pm

Item F- Q2 CBLD Report. David Browne questioned the adequacy of the report. Discussion ensued regarding future expectations of reporting from CBLD consultant Joel Kopischke. 
Item G- Policy & Rules Committee Minutes. Silvia Conger asked for clarification about creating procedural documentation. Chris Kohtz spoke to the Policy & Rules plans to address the issue at the next committee meeting.
Business:  

7:54  pm
Item M- Annual Meeting Charter. The BOD decided there was no need to pull the charter from the consent agenda. No Discussion.
Code of Conduct- All directors present signed and submitted the Code of Conduct to be in compliance with the C. 5 Code of Conduct remediation terms. The two directors not present will be asked to sign and submit the Code of Conduct by fellow committee members during meetings in the coming month.
The Chair asked the BAA to post the first draft of the open minutes on backpack for review by the BOD to insure accuracy because Barb Miller, Secretary is not in attendance.
Board Retreat Discussion- David Nelson moved to continue the discussion to the August meeting when EvaLee Miller will be present. Karl Diekman seconded the motion. All voted yes. 

Item O- BOD Calendar Template- The following are the proposed changes to the Annual Calendar Template:

· Include the Board Budget Quarterly Reports on the template. (August, October, January, April)   

· Move New Director Orientation from October to August/September. October should be implementation of New Director Orientation. 
· Board Development task in February- Change the 15 minutes on the agenda for Candidate Brainstorming session to no limit on time for the session. 
The chair moved to accept the calendar with the three changes. David Browne seconded the motion. Jeanne Hamlin asked to strike the BDC item completely from February.  The chair asked the second to adopt the motion with the February strike. David Browne seconded. All voted yes. 

Annual Cooperative Alliance Year of the Cooperative Resolution Motion- Discussion ensued about cost and what RMCC is committing to in the adoption of the resolution. The Chairs moved to present the resolution to the RMCC membership at the Annual Meeting. Silvia Conger seconded the motion. All voted yes.

Director Questions & Assignments

8:25pm
Matt Ludt issued a general reminder to the BOD to get their copy of the Cooperative Grocers from the mail boxes. 

David Browne inquired about closed session minutes from June’s BOD meeting. Matt Ludt said they would be submitted from Barb Miller, Secretary. 

The Board Administrative Assistant reviewed upcoming report assignments and meeting dates. 
President Matt Ludt adjourned the Board of Director’s meeting at 8:29 pm to begin the closed session. 

The next scheduled River Market Board of Director’s meeting will be held on August 23rd, 2011 at 6:30 p.m. 

at the River Market Loft.

Respectfully Submitted,

Monica Crist
