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Be Healthy, Help the Environment, Live your Values, 

Build Relationships, Be Successful, Be Kind
The mission of the River Market Community Cooperative is to improve human health and the 

natural environment by providing the healthiest natural food and products in the St. Croix Valley.
Revised Minutes of the River Market 

Board of Director’s Meeting

January 27, 2009

6:30-9:00 p.m. in the River Market Loft

Directors In Attendance:


Not Attending

Also Attending

Kathy Vadnais 
EvaLee Miller 
Jeanne Murphy

Mead Stone

Chris Kohtz 

Barb Miller 

Silvia Conger

 Matt Ludt

Karl Diekman
 
Angela Anderson

President Kathy Vadnais called the January River Market Board of Directors meeting to order at 6:35 pm at the River Market Loft with 8 Board members in attendance. 

Minutes:
The minutes of the November 25, 2008 Board meeting were presented. Chris Kohtz moved to approve the minutes, EvaLee Miller seconded and the motion passed unanimously.

President’s Report:
-President Kathy Vadnais asked for discussion of several items, regarding Board planning, Board terms, and the GM Business Plan.  Former Board President Dave Nelson offered to guide us in long range visioning and revisit some thoughts that were formulated in the past.

-The Board needs to re- visit and clarify terms of service after much turnover in the last two years. Mead Stone, Eva Lee Miller, Karl Diekman and Kathy Vadnais will research this, Matt Ludt will be available for legal guidance.

-The 2010 Business Plan must be submitted in May. The GM would like the Board to discuss the draft plan at the February Board Meeting and get collective feed back from the Board before finalizing the plan. 

-Director's attendance at Board Meetings was discussed; check Bylaws Article 3 Section 5 

Membership Committee Report:
Angela Anderson reported on the thoughts and ideas of the Committee:

-Offer input to Mead for the ongoing member survey in the Currents 
-Revisit the Currents and membership brochure content with Andre Bessette, who will be joining our monthly Membership Committee meetings. 

-Continue working on strategies to increase member/owners numbers. As we evaluate the Currents keep our mission in mind as the overarching principle
Treasurer’s Report: 

Barb Miller reviewed the Balance Sheet and P&L for December. She reported on the Second Quarter which showed increased gross profit and less expenses compared to last year’s Second Quarter. Budget v Actual Year to Date: $ 11,285 less gross profit than budgeted but also $ 3,400 less expenses than budgeted, raising net income $26,732 over budget. Budget v Actual for Second Quarter: Gross profit exceeded budget and expenses were less than budget exceeding net income budget by $ 16,631.
GM Report:  
December sales were down from a year ago, but 2nd quarter sales were up from last year, it was the best 2nd quarter sales we have ever had. Total expenses were down and income improved from a year ago. Year to Date; sales were up 4.03 % over last year, net income was $ 59, 422  above last year. Sales and marketing was up for the Quarter but freight is down. Sales in January are down 5 %, January is typically a very slow month. Mead recommended to support Whole Earth Coop in River Falls with a member loan of $ 1,000. The CoCoGap initiative, measuring the store’s   performance against other co-ops of comparable size, is a motivating tool for staff, it provides a focus for Department Managers,  everybody is making progress. There will be another training session. 

Challenges to the Cooperative Board of Directors booklet:
Directors are asked to read pages 4 -7  which includes Legal Duties and Responsibilities for later discussion.

New members approved
Karl Diekman moved to approve the new memberlist as presented, Barb Miller seconded and the motion passed unanimously.

Adjournment and closing: 
EvaLee Miller moved to close the meeting, Matt Ludt seconded and the meeting was adjourned at 8:15 pm. The next Board Meeting is February 24, 2009 from 6:30 – 9:00pm at River Market Loft

Respectfully submitted

Angela Anderson, Secretary

