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Be healthy, Help the Environment, Live your Values,

 Build Relationships, Be Successful, Be Kind

The Mission of the River Market Community Cooperative is to improve human health and the natural environment by providing the healthiest natural food and products in the St. Croix Valley.

Minutes of River Market

Board of Directors Meeting

Tuesday, January 25th, 2011

6:30 p.m. in the River Market Loft

Directors in Attendance

        Not Attending
                  Also Attending

EvaLee Miller

Matt Ludt

                 

                  Mead Stone

Barb Miller

Jeanne Hamlin



                              Andre Bessette

David Browne

Silvia Conger




                  Monica Crist

Karl Diekman

Kathleen Eddy






Chris Kohtz                 David Nelson

Call to Order:
President Matt Ludt called the January River Market Board of Directors Meeting to order at 6:33pm
Director Comments

Director Dave Browne made a comment in regards to the amount of information contained in the minutes. The matter was referred to Secretary Barb Miller. 
Approval of Procedural Documents:
The Consent Agenda was called. A verbal report from the Board Development Committee was added and pulled. The CBLD Consultant Monthly Calls were pulled. All other documents were approved.

CBLD Consultant Monthly Call- Discussion Ensued. 
Board Development Committee Verbal Report- Jeanne Hamlin presented the verbal report and discussed current Board Development Committee projects including the Board Composition Survey and Candidate recruitment. 
Reports:
Confidence of Ability Survey-GM Urgent Succession Remediation-
Matt Ludt motioned to find the GM in compliance, EvaLee Miller seconded the motion. All voted yes.

GM Monitoring Report B.1 Financial Position Report-
Mead Stone reported compliance with all parts of the policy except 2, Net Income. Discussion Ensued. Matt Ludt made a motion to accept the report with the acknowledgment of non-compliance.  Dave Browne seconded the motion. All voted yes.
Board Monitoring Report C.2 The Board’s Job-
David Nelson reported non-compliance with C.2 The Board’s Job. Discussion Ensued. Dave Browne moved to not accept the report and send back to David Nelson for refinement. Jeanne Hamlin seconded the motion.  Further discussion ensued. All voted yes.
Old business: 
7:37pm
The Board Admin will send out an e-mail to schedule the Spring Retreat.
RFP-Key Person Life Insurance-Discussion Ensued. Matt Ludt moved the remainder of the discussion be moved to the closed session.
New Business:

7:51pm 

CCMA Attendance- Matt Ludt provided a brief overview of the CCMA Conference and will contact Directors interested in attending prior to the deadline to register. 
Language Edit Recommendations, C.2 The Board’s Job- Matt Ludt referred the document to the Policy & Rules Committee.

 Study & Engagement:
8pm

Discussion ensued about why Growth/Relocation/Second Location/Merger/Vertical Integration is important to study. 

Matt Ludt adjourned the Board of Director’s Meeting at 8:43pm to begin the Closed Session. 

The next scheduled River Market Board of Director’s meeting will be held on February 22nd, 2011 at 6:30 p.m. 

at the River Market Loft. 
Respectfully Submitted,
Monica Crist

