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Be healthy, Help the Environment, Live your Values, Build Relationships, Be Successful, Be Kind
The Mission of the River Market Community Cooperative is to improve human health and the natural environment by providing the healthiest natural food and products in the St. Croix Valley.

Minutes of River Market

Board of Directors Meeting

Tuesday, January 26, 2010
6:30 p.m. in the River Market Loft

	Directors in Attendance
	Not Attending
	Also Attending

	EvaLee Miller

Chris Kohtz

Barb Miller
David Browne


	Karl Diekman

Matt Ludt

Jeanne Murphy

Silvia Conger
Maura Shuttleworth
	
	Mead Stone

Andre Bessette




Call to order:

President Matt Ludt called the January River Market Board of Director’s meeting to order at 
6:30 p.m.
Approval of Procedural Documents:
The consent agenda was called.  The new member list was pulled.  The remaining consent agenda items were adopted without further discussion.
Reports:
General Manager’s Monthly Report: 6:33 p.m.
December sales helped to bring the quarter up, resulting in a good quarter, although sales were under budget. Compared to other similar coops, we have not lost as much in sales.
The gift given to attendees of the cheese-making class was well received.

The CBLD consultant has advised that the annual meeting is the responsibility of the store, not the Board.

The SMS POS system will be implemented when the details are worked out.

Treasurer: 6:42 p.m. 

Balance sheet: No long term liabilities and current assets are $57,000 more than last year. Cash is under budget as well as current liabilities. The current ratio is 2.77 compared to the benchmark of 1.25.  If the current ratio is too high, we may not be adequately using our cash assets.
Profit and Loss: December sales were up and net income was up over $9,000 from last year.

Special Report: 7:00 p.m. Marketing Survey Results: 
The survey researchers from the University of Wisconsin- River Falls, Shelly Hadley and David Trechter, presented a power point presentation on the survey results.  The River Market had the highest response rate from any coop they have worked with. The average percentage of women who took the survey was 75%, but in this instance it was 84%. The respondents were highly educated and less than 50% live within 5 miles of the store. Overall satisfaction rate was great, but 80% of the members do the majority of their shopping elsewhere. The surveyors suggested more effort should be made to make use of the e-mail list and database.
Old Business: 7:57 p.m.
Annual Meeting Committee: Membership Committee suggests one member from each committee should help with the annual meeting. The CBLD Consultant suggest that the annual meeting is not a Board function, but should be taken care of by store staff. The Board should focus on candidates and ballots. An Ad Hoc Annual Meeting Committee was suggested and volunteers from other committees were requested. Barb Miller will represent the Executive Committee.  Maura Shuttleworth will represent the Membership Committee and EvaLee Miller will represent the Finance Committee.  Jeanne Murphy will serve as Board Development Committee liaison.  A motion to establish this committee was approved by consent.  The staff should submit a list of areas they need clarification on for future planning of the annual meeting to the Annual Meeting Ad Hoc Committee.
.
February 20th Coffee: Andre Bessette suggested 4 Board members would be a good number for the soup judging. Board Development committee suggests that Board interest should be broached at that time.

Board Administrative Assistant: Matt Ludt will compile a job description and present it to the Executive Committee for discussion.  He will then re-present that discussion next month with more information.

G.M. Evaluation Process: Jeanne Murphy requested the G.M. to advise the Board of whether he prefers an interim evaluation or to go to indefinite review dates right away.  G.M. prefers shortest possible route to evaluation process.  Therefore, Jeanne Murphy moves to take out the interim adjustment year and use the 2010 G.M. evaluation process in 2010 and future years.  The motion was seconded by Maura Shuttleworth and approved by consent.
New Business 8:35 p.m.:  

1. 2010-2011 Board Candidate Criteria:  Jeanne Murphy noted that the CBLD Education lends our Board composition checklist obsolete. The Board Development Committee discussed the Board Composition checklist results. G.M. suggests candidates with Financial, Real Estate or IT backgrounds would be helpful. The whole recruiting process will be discussed at the next Board Development Committee meeting.
Education 8:55 p.m.—Post-CBLD 101 Debrief:

Assigned reading for the February meeting is found at pages 47-67 of the CBLD materials . Directors who attended the CBLD 101 conference stated their impressions.  The ends and limitations of policy governance will be discussed at the March Board Retreat.

The  New Member list was circulated and  approved by the President.
Matt Ludt  adjourned the Board of Director’s Meeting at 9:25 p.m. 
The next River Market Board of Director’s Meeting is scheduled for Tuesday February 23, 2010 from 6:30 p.m. to 9:00 p.m. at the River Market Loft.

Respectfully submitted,

Barbara K. Miller

