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Be Healthy, Help the Environment, Live your Values, 

Build Relationships, Be Successful, Be Kind
The mission of the River Market Community Cooperative is to improve human health and the 

natural environment by providing the healthiest natural food and products in the St. Croix Valley.
Minutes of the River Market 

Board of Director’s Meeting

Date February 24, 2009PRIVATE 

6:30-9:00 p.m. in the River Market Loft

Directors In Attendance:


Not Attending

Also Attending





Kathy Vadnais

Chris Kohtz

Mead Stone

Andre Bessette

EvaLee Miller

Silvia Conger 

Karl Diekman

Matt Ludt

Jeanne Murphy
Angela Anderson

Barb Miller


President  Kathy Vadnais called the February River Market Board of Directors meeting to order at 6:40 pm at River Market Loft with all Board members in attendance.

Minutes:
The minutes of the January 27, 2009 Board meeting were presented, as well as the closed meeting minutes. EvaLee Miller moved to approve the minutes with correction, 2010 Business Plan instead of 2009 Business Plan, Barb Miller seconded and the motion passed unanimously. 

Matt Ludt moved to suspend approval of the closed meeting minutes until next Board meeting, Karl Diekman seconded, the motion passed unanimously.

Treasurer's Report:
Barb Miller reported that River Market's cash balance is a 155% higher than one year ago. Inventory is down from last year by 16% while assets are up almost 16% from a year ago. 

Short term liabilities are up 13% from one year ago while longterm liabilities are down 70% from last year. P&L for the month of January showed a loss of $ 12,081 even though labor costs were lower than budget. Sales and marketing expenses were higher than budget, so were equipment expenses. YTD expenses were $ 37,330 under budget. Total net income was $ 15, 926 over budget. Financial indicators were reviewed: There is a downward trend indicative for the month of January in Cash Balance, Quick Ratio and Current Ratio. River Market is in a good Debt to Equity position.

At Mead Stone's request the Board briefly discussed Mead's concerns about sales taking a dive, asking the Board to advise about drawing on the guaranteed line of credit River Market has with Lake Elmo Bank. The Board wants to further discuss with Mead before making a recommendation.

Membership Committee Report:
Angela Anderson presented ideas and thoughts of the committee such as changing member to member-owner in all member recruiting efforts; building partnerships with the community at large such as linking other local businesses with our website and vice versa; market River Market's gluten free food to hospitals, clinics etc. Investigate the interest of forming neighborhood carpool shopping trips to River Market.

President's Report:
Kathy Vadnais shared insights from the February 3 meeting with Dave Nelson with the Board. 

Board Discussion:
Jeanne Murphy asked about the 3 year vision plan for River Market. She recommended that the 

3 year vision plan should be in place before the 2010 Budget Plan is prepared. A vision plan committee was established during the January Board meeting at the request of Mead Stone. The committee is active and plans to give direction to Mead Stone for the 2010 Business Plan.

New members approved:
Jeanne Murphy moved to approve the new member list as presented, Karl Diekman seconded and the motion passed unanimously.

Adjournment and closing:
Eva Lee Miller moved to close the meeting, Karl Diekman seconded and the meeting was adjourned at 8:55 pm. 

The next River Market Board of Directors meeting is scheduled for Tuesday March 24, 2009, from 6:30 to 9:00 pm at the River Market Loft.

Respectfully submitted

Angela Anderson 

Board Secretary

