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Be healthy, Help the Environment, Live your Values,

 Build Relationships, Be Successful, Be Kind

The Mission of the River Market Community Cooperative is to improve human health and the natural environment by providing the healthiest natural food and products in the St. Croix Valley.

Minutes of River Market

Board of Directors Meeting

Tuesday, February 22nd, 2011

6:30 p.m. in the River Market Loft

Directors in Attendance

        Not Attending
                  Also Attending

EvaLee Miller

Matt Ludt

         Barb Miller                           Monica Crist      

      
 Chris Kohtz
            Kathleen Eddy                     David Nelson                        Andre Bessette
David Browne

Silvia Conger


                                           Jim Maher

                  

Karl Diekman

Jeanne Hamlin



                               Trista Boe
Call to Order:
President Matt Ludt called the February River Market Board of Directors Meeting to order at 6:34 pm.
Matt Ludt struck Candidate Leads from the agenda.

Matt Ludt gave the presidential preamble. 

Approval of Procedural Documents:
The Consent Agenda was called. Items B, C & E  were pulled. Items A & D were approved.

Open Meeting Minutes- Discussion ensued about including additional information in the minutes. Matt Ludt will follow up with Joel Kopischke and with RMCC legal counsel as to legal obligations concerning the minutes. This item will be put in the Board Parking Lot for future discussion. The minutes were approved unanimously.

New & Leaving Members List- Discussion ensued and the New & Leaving Members List was approved unanimously.

February Board Development Committee Report- Discussion ensued about changes made to update board application specifically the Board Characteristics Page. The status of the old policy register was referred to the Policy & Rules committee.  The report was approved unanimously.
Membership Committee was placed on inactive status.

Reports:
Board Monitoring Report C.3 Agenda Planning
Kathleen Eddy reported non-compliance on parts 2 & 4 of the policy. The Board motioned to amend item 2 of the policy and delete the word “decisions” and replace with the word “timeline” so the policy will read as follows:

2.
We will create and modify as necessary an annual calendar that includes the items

             mentioned in this policy, membership meetings, board training schedule, monitoring

             schedule and the General Manager evaluation and compensation timeline as outlined

             in our Board-Management Relationship policies.
The board administrative assistant will amend the policy register to reflect this change. Discussion ensued.  The board decided they needed additional information before accepting the report. Chris Kohtz motioned to not accept the report and refer it back to Kathleen Eddy to refine. EvaLee Miller seconded the motion. All voted yes. 

Board Monitoring Report C.2 The Board’s Job-Revised
Jeanne Hamlin motioned to move the report to the March BOD Meeting. Karl Diekman seconded the motion. All voted yes.

GM Monitoring Report B.5 Treatment of Consumers
The GM reported compliance with all parts of the policy. EvaLee Miller motioned to accept the report. Chris Kohtz seconded the motion. 6 votes yes, Jeanne Hamlin abstained.
Old business: 
7:37pm
Spring Retreat Location & Times- The Spring Retreat will be held on May 14th, 2011 with the location to be decided. The topic of the retreat will be discussed at the March Meeting.
Discussion ensued about Board Assessment Analysis. The Board decided it will be one of the topics at the Spring Retreat. The survey will be sent to the directors in early April to complete. 
New Business:
7:55pm
Motion to adopt V.1 of the Membership Committee member-owner letter was discussed. Paragraphs 2 & 3 will be interchanged along with a punctuation correction. All voted yes to accept the letter with the ability to make changes as necessary in the future in regards to the term Member-owner vs. Owner.
Board Development Discussion-
The Board identified potential candidate leads and resources. This information will be posted on Backpack under the Board Development Page for further exploration. 
Study & Engagement:
8:25pm
Matt Ludt gave a brief overview and asked the board to watch a video discussing the Board’s role during expansion to prepare for the March BOD Meeting. He will be posting the link on Backpack. 

Matt Ludt adjourned the Board of Director’s Meeting at 8:34 p.m.

The next scheduled River Market Board of Director’s meeting will be held on March 22nd , 2011 at 6:30 p.m. 

at the River Market Loft.

Respectfully Submitted,

Monica Crist
