Minutes of River Market

Board of Directors Meeting

Tuesday February 23, 2010
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Be healthy, Help the Environment, Live your Values, Build Relationships, Be Successful, Be Kind
The Mission of the River Market Community Cooperative is to improve human health and the natural environment by providing the healthiest natural food and products in the St. Croix Valley.

Minutes of River Market

Board of Directors Meeting

Tuesday, February 23, 2010
6:30 p.m. in the River Market Loft

	Directors in Attendance
	Not Attending
	Also Attending

	EvaLee Miller

Chris Kohtz

Barb Miller
David Browne


	Karl Diekman

Matt Ludt

Jeanne Murphy

Silvia Conger
Maura Shuttleworth
	Mead Stone


	Andre Bessette




Call to order:

President Matt Ludt called the February River Market Board of Director’s meeting to order at 
6:32 p.m.
Approval of Procedural Documents:
The consent agenda was called.  The consent agenda items were adopted without further discussion.
Reports:
No General Manager’s Monthly Report: due to absence of G.M.
Old Business: 6:34 p.m.
Board Administrative Assistant: Matt Ludt presented a checklist of Board Administrative tasks and asked all directors to rank their preferences for Board Administration desired tasks.  President Ludt will tally the results of the survey and report at the next meeting.
Board Candidate Recruitment Ideas: Jeanne Murphy described the priority of the Board Development Committee to recruit candidates for open board seats is values vs. credentials.  David Browne will be writing a Currents article in the next newsletter dealing with this issue. Discussion ensued re: social events to cultivate new candidates, Board coffee chat, marketing and awareness tactics and board visibility and connection with membership. Andre will submit a list of events/dates for functions that directors may want to attend. Board Development Committee will refine year round board recruiting ideas and report at a later meeting.
New Business 7:27 p.m.:  
CCMA conference is June 10-13th in Bloomington, Indiana. The cost is about $1,200 per person. 

Maura Shuttleworth advised of an intiative of the Statewide Health Improvement Program (SHIP) at Washington County. This organization  has given grants to the counties for health improvement activities.
Education 7:32 p.m.—Taking Policy Governance to Heart:

A motion was made by Chris Kotz to utilize Carver’s Policy Governance for the immediate future, seconded by Evalee Miller. The motion was approved by unanimous consent. Discussion ensued regarding vision  and mission and strategic planning without the proper foundation.  President Ludt suggested the board should become educated on how to implement the policy governance model.  He will speak with our consultant to determine how/when to look at ends and make inquiry on the list serve.
The  New Member list was circulated and  approved by the President.
Matt Ludt  adjourned the Board of Director’s Meeting at 8:17 p.m. 
The next River Market Board of Director’s Meeting is scheduled for Tuesday March 23, 2010 from 6:30 p.m. to 9:00 p.m. at the River Market Loft.

Respectfully submitted,

Barbara K. Miller

