Minutes of River Market

Board of Directors Meeting

Tuesday, December 1,  2009


Be healthy, Help the Environment, Live your Values, Build Relationships, Be Successful, Be Kind
The Mission of the River Market Community Cooperative is to improve human health and the natural environment by providing the healthiest natural food and products in the St. Croix Valley.

Minutes of River Market

Board of Directors Meeting

Tuesday, December 1, 2009

6:30 p.m. in the River Market Loft

	Directors in Attendance
	Not Attending
	Also Attending

	EvaLee Miller

Chris Kohtz

Barb Miller
David Browne


	Karl Diekman

Matt Ludt

Jeanne Murphy

Silvia Conger
Maura Shuttleworth
	
	Mead Stone

Andre Bessette

Trista Boe
Bob Ciernia and Aaron Wills of Just Food Coop, Northfield, MN


Call to order:

President Matt Ludt called the November River Market Board of Director’s meeting to order at 
6:35 p.m.
Approval of Procedural Documents:
The consent agenda was called.  The October minutes and membership & marketing committee reports were pulled.  The remaining consent agenda items were adopted without further discussion.
Reports:
The October minutes were discussed.  Revisions were noted and the revised minutes ratified.

The Membership and Marketing Committee reported that the December 5, 2009 coffee chat did not make the Currents publication.  Chris Kohtz and Karl Diekman volunteered to participate.  Andre Bessette is no longer on the committee.

General Manager (GM):

The GM discussed November sales compared to last year and provided insight into the comparison of member owners purchases to the general public with the result that 71% of sales are from member owners. 
Discounts were discussed.  Produce, Meat and Deli continue to show the strongest sales in the store. Our health insurance rate is the lowest it can be and our unemployment insurance is much lower than last year.

Workers compensation rates increased, but may be adjusted when the audit (by the insurance company) is complete. Financials were discussed. Print advertising has not proven to be successful, ie., coupons. The best marketing effort appears to be the CSA Fair, Summer Tuesdays and the Buyer event.

President:

.

Old Business: at 7:15 p.m.
1. Action Items:  Andre e-mailed new directors the membership committee purpose. Eva Lee e-mailed new directors the phone script and GM evaluation.
Annual meeting reflections need to be sent to President Ludt by December 31, 2009. Jeanne Murphy discussed Board self assessment. President Ludt discussed CBLD contract, orientation surveys and proposed work plan. Currents newsletter topics need to be followed up on and officer transitions. Jeanne Murphy provided the scope and purpose of the Board Development Committee.

2. Work Plan:  Discussion of the Audited report vs. unaudited report ensued, including the annual meeting bylaws report, October (first quarter report) by the GM, the September governance method report and the Board tasks in March.  Any director who has suggestions should e-mail them to President Ludt at any time.

3. Annual CBLD 101 and Consultant:  Discussion centered on the annual seminar and consultant.  Guests from Just Foods were requested to provide input on their experience since they did contract with CBLD  for one year. They reported the consultant was very helpful and that the monthly consult was most helpful.  CBLD 101 was helpful to educate directors on policy governance, since those concepts are not revisited frequently.

A motion was made for River Market to engage the CBLD annual consultant and CBLD 101 by Chris Kohtz with a second by Maura Shuttleworth.  Discussion ensued concerning the cost of travel and expenses for the consultant to meet one on one with President and whether these consultants can satisfy our needs for policy governance education. Vote was called and the motion passed unanimously.

4. GM Succession planning timeline: This task will be taken up by the Executive Committee in the next few months.

5. Winter Strategic Planning Retreat:  Retreat Date has been set for March 27, 2010 to be arranged and planned by the Executive Committee.  Jeanne Murphy offered her retreat center at no cost, only requested some help with preparation of food and set up. (Oasis Retreat Center)

6. P.O.S. Discussion: GM was asked whether the Board will provide input prior to the final decision on purchase of a new POS system for the front end. GM reported that he will not be making a final decision on the POS system until at least the January Board meeting as he wants to wait to see how the January sales are.  However, the wet case will be purchased and installed before that meeting.

New Business at 8:10 p.m.:  

1. Purpose and Scope of Board Development Committee was presented by Jeanne Murphy: There was no discussion. By consent the purpose and scope presented was adopted. Jeanne Murphy requested prioritization of responsibilities and scope.  Volunteers and education may be a recruitment technique. Jeanne Murphy suggested Board Development Committee develop a work plan to bring to the next meeting.

2. December education topic (on agenda) tabled.

3. Historical Documentation discussed by Chris Kohtz.  He will put together ideas and suggestions for templates and file structure. The Policy and Rules Committee should determine what gets put on the website.

Education at 8:25 p.m.—Cooperative Principles:

David Browne discussed the historical perspective of the formation of cooperatives. Karl Diekman discussed cooperative values.  Barb Miller discussed Democratic Member control. EvaLee Miller discussed Member Economic Participation. Maura Shuttleworth discussed Autonomy and Independence. Silvia Conger discussed Education, Training and Information. Chris Kohtz discussed Cooperation among cooperatives. Jeanne Murphy discussed Concern for Community.

The Discussion item on the agenda was tabled until the next meeting due to lack of time.

Action Items for next meeting were discussed

A motion to approve New Members was made by EvaLee Miller and seconded by Karl Diekman.  The motion was unanimously approved.
Matt Ludt  adjourned the Board of Director’s Meeting at 9:00 p.m. when the Board of Directors went into closed session.
The next River Market Board of Director’s Meeting is scheduled for Tuesday January 5, 2010 from 6:30 p.m. to 9:00 p.m. at the River Market Loft.

Respectfully submitted,

Barbara K. Miller

