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Be healthy, Help the Environment, Live your Values,

 Build Relationships, Be Successful, Be Kind

The Mission of the River Market Community Cooperative is to improve human health and the natural environment by providing the healthiest natural food and products in the St. Croix Valley.

Minutes of River Market

Board of Directors Meeting

Tuesday, August 26th, 2010

6:30 p.m. in the River Market Loft

Directors in Attendance

Not Attending
Also Attending

Chris Kohtz

Matt Ludt

Barb Miller

Mead Stone

EvaLee Miller

Jeanne Hamlin

Maura Shuttleworth
Andre Bessette

David Browne

(f.k.a) Murphy




AJ Nielson

Karl Diekman

Silvia Conger




Monica Crist

Call to order: 

President Matt Ludt called the August River Market Board of Director’s meeting to order at 6:33pm.

Member Comments

Mead Stone suggested the board should begin moving in the direction of becoming paperless.

Presidential Preamble

Matt Ludt reviewed the agenda for the evening.

Approval of Procedural Documents:

The Consent Agenda was called. The President’s Report, Annual Meeting Report, and Policy & Rules Committee Report were pulled. The Consent agenda was amended to add the Treasure’s Report, Item J and remove Board Development Committee Report. The remaining items were approved. 

Annual Meeting Report

Karl Diekman asked that the Annual Meeting Report reflect that Music St. Croix is donating $250 to the annual meeting. 

Presidential Report

Dave Browne spoke concerning the  $2 member complaint. He researched and did not finding anything concrete about cost of membership in the By-Laws. He also suggested when corresponding with members to take a less formal and more conversational approach.

Mead Stone stated that the cost of shares is found in the Articles of Incorporation, which would determine the membership fees.

The board discussed the CBLD quarterly report and it was decided Matt Ludt should extend an invitation to current Board of Director candidates to attend CBLD 101 on September 18th. 

Jeanne Murphy asked for clarification about the Policy & Rules Committee Charter. The Policy & Rules Committee will present a proposal for charter at the September board meeting.

Reports:

B.1 Quarterly Finances

Mead Stone presented the report noting that he was not in compliance with 1, Sales Growth. He pointed out that no ends policy is currently in place to focus his report. The board discussed rolling averages vs. actual sales as a standard for reports in the future and stated the need for clarification in order to decide if a report was in compliance.  Jeanne Murphy stated she would prefer actual numbers.  The board decided both actual and rolling should be provided in graphs. 

Jeanne Murphy made a motion to find the General Manager’s operational definition unreasonable using rolling averages. Dave Browne seconded the motion. 

Matt Ludt called for a vote. By a show of hands Jeanne Murphy voted aye, all other board member voted no. The motion did not pass.

EvaLee Miller motioned to accept the report and it’s findings. Chris Kohtz seconded the motion. It was noted there was a typo and the report should read Q410. The motion was passed unanimously.

General Managers Board Information Report

Mead Stone presented the report.

Old Business:

7:34 p.m.

Ends Policy Development:

Ends Policy formulation work continued. The board decided to reflect on the following statement with a goal to finalize the wording at the next board meeting in September. 

River Market Community Co-operative is a catalyst for Sustainable Health and Local Sustenance.

D.1 Sub-Policy (Refinement)

Matt Ludt proposed postponing D.1 Sub-Policy until September’s board meeting without objection.

New Business:

8:15 p.m.

Matt Ludt proposed that Stillwater Co-operative day be declared at the River Market Annual Meeting on September 21st. Chair motioned and EvaLee Miller seconded the motion. Mead Stone suggested October since it is already recognized as “Cooperative Month”. Chair amended the motion to Oct. 21st without objection. The motion was passed unanimously. 

Board Monitoring reports will be assigned using a hat drawing after the closed session.

Matt Ludt adjourned the Board of Director’s Meeting at 8:22 p.m. to begin the Closed Session. 

The next River Market Board of Directors meeting scheduled will be the Annual Meeting on Tuesday, September 21, 2010 at 6 p.m. at the Stillwater Historic Courthouse.

Respectfully submitted,

Monica Crist

