Minutes of River Market

Board of Directors Meeting

Tuesday, August 25, 2009

Be healthy, Help the Environment, Live your Values, Build Relationships, Be Successful, Be Kind
The Mission of the River Market Community Cooperative is to improve human health and the natural environment by providing the healthiest natural food and products in the St. Croix Valley.

Minutes of River Market

Board of Directors Meeting

Tuesday, August 25, 2009

6:30 - 9:00 p.m. in the River Market Loft

	Directors in Attendance
	Not Attending
	Also Attending

	Kathy Vadnais

EvaLee Miller

Chris Kohtz

Angela Anderson

Barb Miller
	Karl Diekman

Matt Ludt

Jeanne Murphy

Silvia Conger
	
	Mead Stone

Andre Bessette

Dave Nelson

David Browne

Joseph Krumpelman


Call to order:

President Kathy Vadnais called the August River Market Board of Director’s meeting to order at 
6:35 p.m.
Approval of Procedural Documents:
July Minutes, July Board Agenda, New Member-Owners
EvaLee Miller moved to approve the documents as presented, Silvia Conger seconded, the motion passed unanimously.
Reports:
Action tasks from the July meeting were reviewed.

Membership Committee
Silvia Conger presented a final draft of the Membership Committee Purpose and Make-up and asked for Board action. The Committee is planning a Committee Meeting at Seward Co-op on October second, to learn more about other Coo-ops in the Twin Cities Area. The Committee is planning a Coffee and Chat with Board Directors and Member-Owners.
Bylaws Committee:
Matt Ludt reported that the draft document and a list of key points of the proposed changes is available for review online and in paper copy in the store to member-owners and will be voted on at the annual meeting. By September 1st a ballot will be available in the store and online. A quorum is not needed to pass the changes. 
Treasurer’s report:

Barb Miller reported that July cash balance increased from June and $ 93,269 from last year. Total liabilities also increased by $ 31,377 from June and $ 13,849 from last year; this was primarily due to purchasing too much product and payroll accrual being up from June. Quick and Current Ratios dropped reflecting the increase in liabilities. Debt to Equity went up slightly. July P&L: Sales were up making this the best sales in July River Market has ever had. Produce was the most notable at 22.8%.
General Manager (GM):

Loan payments to Lake Elmo Bank are finished and River Market intends to put money into savings each month. We have not drawn on our line of credit. The biggest expenses in July were the member discounts reflecting our Lumberjack Days 10% promotion. The additional expense gained us $ 17,000 in sales. July exceeded budgeted sales by $ 4,016.  August sales so far have been weaker this year, last year August was our best sales month. A staff bonus totaling $ 5,000 was paid out in July and will be charged to last fiscal year. Final outdoor sale of trout sandwiches and corn on the cob was not an effective event. Losing our Saturday demo person hurt this event.

President:

Kathy asked the guests to introduce themselves to the Board.
Goal # 3 Customer Growth:

Final language for Goal #3 Customer Growth, one of the GM’s non-financial goals for 2010, was presented by Jeanne Murphy as stated: 

Reduce non-member customer traffic attrition by June 30th, 2010 from -3.5% to -2.9% (70,750 transactions) while increasing member transactions a minimum of 6% to 94,306 transactions. 

Jeanne Murphy moved to approve this language, Barb Miller seconded, the motion passed unanimously.

Board Self Assessment
Matt Ludt presented and explained the tally sheet. Overall, the Board was very satisfied with the General Manager, but rated itself as not performing optimally and not a model board. There were a large number of open-ended responses. It was suggested to further examine where weaknesses are and work on those. This should be a retreat discussion item. Use of the same format for the next few years would help to identify a trend. Chris Kohtz and Jeanne Murphy offered to further analyze the data and present results at the October Board of Director’s meeting.

Jeanne Murphy moved to further analyze the raw data and present the results at the October Board of Director’s meeting, or the November Board Retreat, Chris Kohtz seconded, the motion passed unanimously.

Annual Meeting:

Mead presented 10 business side survey questions to be asked of member–owners, the Board had not prepared theirs. It was decided that the generally low turnout at the annual meeting was an insufficient representative sample. Matt Ludt suggested it was for the GM to decide to do or not do this survey. 
Fall Board Retreat:

November 14th is the set date for the Fall Retreat. Matt Ludt, Barb Miller and EvaLee Miller agreed to plan the content for the retreat. Board Self Assessment, teambuilding and Board development planning were suggested items. The committee will work on agenda, time and place and also think about a spring retreat.
Committees defined:

Jeanne Murphy suggested that a Board Development Committee should identify the number and kind of committees needed and develop a job description for each. The committee will be comprised of Jeanne Murphy, Chris Kohtz, Matt Ludt, and Silvia Conger. They will present their plan at the November Board of Director’s meeting.

Currents Newsletter:

Each Board member is asked to volunteer to write an article for the Currents, which is produced 6 times per year, working with Andre Bessette.

Board Orientation:

It was suggested that each seasoned Board Director mentor a new Director, suggest resource material such as Challenges to the Board and the Governance Tool Box. The Executive Committee will take on this task for this year.

Policy Updates:

Kathy Vadnais and EvaLee Miller are reviewing existing policies for potential updating.

November/December Board Meeting dates:

December 1st will be the November Board Meeting

January 5, 2010 will be the December Board Meeting

Old Business: 
The final draft of the Membership Committee Purpose statement was discussed and changed as follows:

Item number II was changed to read “Heighten awareness of the Cooperative in the Community”.

Karl Diekman moved to accept the draft with the change as proposed for number II, EvaLee Miller seconded, the motion passed unanimously.

Action tasks for the October Board Meeting were reviewed.

Kathy Vadnais adjourned the Board of Director’s Meeting at 8:55 p.m.

The next River Market Board of Director’s Meeting is scheduled for Tuesday October 27, 2009 from 6:30 p.m. to 9:00 p.m. at the River Market Loft.

Respectfully submitted,

Angela Anderson

