River Market Board of Directors Minutes

August 26, 2008

Page Two

Be Healthy, Help the Environment, Live your Values, 

Build Relationships, Be Successful, Be Kind

The mission of the River Market Community Cooperative is to improve human health and the 

natural environment by providing the healthiest natural food and products in the St. Croix Valley.
Minutes of the 

River Market Board of Director’s Meeting
August 26, 2008

6:30-9:00 p.m.

River Market Loft

Directors In Attendance:


Not Attending

Also Attending





Dana Jackson

Mark Chapin

Bob Lockyear

Mead Stone, General Manager

EvaLee Miller

Paul Teske



 
Marilynn Carlson, Recording Secretary

Karl Diekman

Kathy Vadnais






Angela Anderson
Barb Miller


From 6:00 to 6:30 pm, the Board of Directors dined on a Co-op deli food buffet celebrating a successful and rewarding year. Dana Jackson said the Board was poised to “go ahead” and thanked everyone for his or her good work.

President Dana Jackson called the August 26, 2008 Board of Directors meeting to order at 6:30 pm in the River Market Loft with eight Board members attending. There were no additions to the Agenda for the meeting.  

Minutes:  The minutes of the July 22, 2008 Board of Directors meeting were presented for approval.  A motion was made by Mark Chapin and seconded by EvaLee Miller to approve the minutes as presented.  The minutes were approved unanimously.

Treasurer’s Report: EvaLee Miller presented the Treasurer’s Report that showed significant changes that balanced the outstanding figures from last month.  The cash level did go down, the COGS (Cost of Goods Sold) as well as expenses were up from June. The Financial Indicators also reflected these changes: cash dropped by $33,000, the Quick ratio dropped to .67 we have to pay for every dollar of debt (June was .81), the Gross Profit went down to 33.35% from 41% in June, and our Current Ratio dropped slightly but is still above the industry benchmark. River Market could respond to a quick upturn of costs immediately with a price increase.  Other expenses that went up were main repairs and janitorial costs.

Committee Reports: 

Membership Committee:  Angela Anderson compared our discounts with other Co-ops and found our discount system is the closest to Linden Hills. Although Linden Hills has discontinued the senior discount, the other discounts River Market gives do fall in line.  In addition, EvaLee Miller commented that other co-ops set definitive goals, as in the “One new member a day” type goal.  A high priority is set for membership…from the top to the bottom (starting with the GM). Ideas also came from a joint meeting of Kathy Vadnais, Mead Stone and Andre Bessette. Goals were tentatively set for the new Currents: The GM and Board members volunteering to write an article, focusing around a theme, implementing a question each issue for membership to answer, publishing a list of the new members, and providing more education on the Co-op Principles.  Currents would be more the “voice of the Co-op”. Discussion ensued. 

Nominations for Board Officers:  The available offices open are the President, Vice President, Secretary and Treasurer. Of the remaining Board members, Kathy Vadnais, Angela Anderson and EvaLee Miller expressed interest in being an officer in the forthcoming year. The nominating committee will solidify the list of officers to be recommended.

GM Report:  Mead Stone, General Manager, presented his report to the Board:

· Sarah Budenske, Auditor, will be at the River Market on September 5, 2008 for the Annual Audit with Emphasis. 

· Sales were up, sushi sales were up, and labor will even out.

· NCGA: a $1,000 investment for Development Corporation as an aid to new co-ops is being sought. After discussion, Karl Diekman moved to invest $1,000 from our expected NCGA payout to Development Corporation. Paul Teske gave the second, and the motion passed unanimously.

Annual Meeting:  

· The First United Methodist Church will be the location of the Annual Meeting on September 23, 2008. 

· The Annual Meeting program will have the Mission Statement printed at the top.

· Mark Chapin will do the introduction and greet the Board Members and board candidates.

· Voting and Registration Tables will be covered by Paul Teske and Kathy Vadnais. The votes will be counted after the “Last Call for Votes.” Two tellers were appointed (Andre Bessette and Sharon Erickson) who will count the ballot box votes in the store beforehand. Paul Teske will be the Election Judge. 
· Kathy Vadnais will introduce the guest speaker, Faye Jones, Executive Director of MOSES (Midwest Organic and Sustainable Education Service) of Wisconsin.

· The President’s Report will be given by Dana Jackson.

· The Membership Report will be prepared by Angela Anderson and include the number of new members and total member figures.

· The Treasurer’s Report will be given by EvaLee Miller and include ways to improve recruitment.
· The General Manager Report will next be given by Mead Stone.
· Member Comments
· Election Results
· Gift Drawings will include 4 mum arrangements, 4 gift baskets and a Minnesota Cookbook.
· EvaLee Miller and Mark Chapin will start registration at 6:00 pm.
· Food will be at the church by 5:30 pm.
· Mead Stone will be in charge of the nametags and Marilynn Carlson will take the minutes.
New Members Approved:  Paul Teske moved the new member list and withdrawals list be approved as presented; Karl Diekman seconded, and the motion passed unanimously.

The Open Session of the meeting closed at 8:00 pm and moved into Closed Session for further discussion of a personnel issue. The next River Market Board of Directors meeting scheduled will be the Annual Meeting on Tuesday, September 23, 2008 from 6:30 – 9:00 pm at the First United Methodist Church in Stillwater.
Respectfully submitted,

Marilynn Carlson

Recording Secretary

