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Be healthy, Help the Environment, Live your Values,

 Build Relationships, Be Successful, Be Kind

The Mission of the River Market Community Cooperative is to improve human health and the natural environment by providing the healthiest natural food and products in the St. Croix Valley.

Minutes of River Market

Board of Directors Meeting

Tuesday, August 23rd, 2011

6:30 p.m. in the River Market Loft

Directors in Attendance

     Not Attending
                  Also Attending

David Nelson 

Matt Ludt

     

   

      Mead Stone     

    Jeanne Hamlin
            Silvia Conger                   


                  Andre Bessette                     
Chris Kohtz

Kathleen Eddy                                                                  Monica Crist
                  

Karl Diekman

Dave Browne
                                          

      
EvaLee Miller             Barb Miller                                                                                    
Call to Order:
President Matt Ludt called the August River Market Board of Directors meeting to order at 6:37pm.  
Presidential Preamble- Matt Ludt briefly reviewed and distributed a handout regarding a selection of excerpts from “Interrogating Reality”. 
Approval of Procedural Documents:

The Consent Agenda was called. Items A, B, F, G, J, L & N were pulled. The remaining items were approved.
Agenda- Mead Stone moved to add the FSA Resolution under business. EvaLee Miller seconded the motion. All voted yes. 
Annual Meeting Minutes- EvaLee Miller moved to amend the agenda to include a motion under business to approve a $50 allocation for an annual meeting banner. David Browne seconded the motion. All voted yes. 
Open Meeting Minutes- The date on the July Open Meeting Minutes was incorrect. Minutes should be amended to reflect the correct date of July 26th. All voted yes. 

Study & Engagement:
6:35 pm
Discussion ensued about why member-owners shop at the RMCC. The report “Why Members Shop at RMCC” was discussed.  The Board had a roundtable discussion about the best way to start the process of telling their story including the following suggestions;   

· Craft stories regarding local, organic, control and trust

· Start with the seven cooperative principles 

·  Submit individual stories

 The board decided that each member would submit their own passionate story by September 20th. 
Reports:
7:55pm

GM Monitoring Report Global Ends- Discussion ensued. Specific questions included whether or not there is a policy about what donations the RMCC makes. Andre Bessette said the RMCC have a set of guidelines they follow. Another question was regarding the number of local vendors. 
Board Monitoring Report C.8 Governance Investment- EvaLee Miller suggested that board mentoring should be included under the Supporting Data, 1ib. Silvia Conger moved to accept the report. Karl Diekman seconded the motion. All voted yes to accept the report. 
Business:  

8:15pm
FSA- Mead Stone moved that the board accept a resolution regarding the FSA as follows:

RESOLVED, that the River Market Community Co-op Flexible Benefits Plan (“Plan”), in the form presented to this meeting, is hereby adopted by the Company, effective: February 1, 2012

FURTHER RESOLVED, the Company, as the Administrator of the Plan, authorized to enter into an agreement with Envision Healthcare, Inc. Whereby the same will perform specified administrative services for the Plan:

and
FURTHER RESOLVED, that Envision Healthcare Inc., is hereby Designated as agent for service of legal process with respect to the Plan. 
Matt Ludt moved to accept the resolution. Chris Kohtz seconded the motion. All voted yes. 
Annual Meeting Allocation- Matt Ludt motioned that the Annual Meeting Committee have authorization regarding expenditures of the approved Annual Meeting budget. EvaLee Miller seconded the motion. All voted yes. 
Motion to adopt proposed Director Orientation materials Location & Organization Process as outline in Board Development Report- Discussion Ensued. All voted yes. Dave Nelson was not present. Mentor assignments for new directors were discussed. Dave Nelson volunteered to mentor the new director. 

Matt Ludt informed the board that on Oct. 25th Dave Thomson will be speaking at the Seward Coop Annual Meeting at Gustavus Adolphus College. 

Motion to revise C.4 as outlined in the Policy & Rules Committee Report- Discussion ensued about the need to revise the policy. All voted yes to approve the motion. 
Director Questions & Assignments

8:35pm
The Board Administrative Assistant reviewed upcoming report assignments and meeting dates. 
President Matt Ludt adjourned the Board of Director’s meeting at 8:38 pm to begin the closed session. 

The next regularly scheduled River Market Board of Director’s meeting will be held on September 27th, 2011 at 6:30 p.m. at the River Market Loft. 

The Annual Meeting will be held on September 15, 2011 at 6:00 p.m. at the Stillwater Historic Courthouse.

Respectfully Submitted,

Monica Crist
