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Be Healthy, Help the Environment, Live your Values, 

Build Relationships, Be Successful, Be Kind
The mission of the River Market Community Cooperative is to improve human health and the 

natural environment by providing the healthiest natural food and products in the St. Croix Valley.
Minutes of the River Market 

Board of Director’s Meeting

Tuesday, April 28
6:30-9:00 p.m. in the River Market Loft

Directors in Attendance:


Not Attending

Also Attending


Kathy Vadnais

Barb Miller

Chris Kohtz

Mead Stone

Eva Lee Miller
Karl Diekman




Andre Bessette

Matt Ludt 

Jeanne Murphy 

Silvia Conger

Angela Anderson




Call to order:

President Kathy Vadnais called the April River Market Board of Director’s meeting to order at 6:40 pm, all Directors in attendance except Chris Kohtz.

Approval of procedural documents:

March Minutes, April Board Agenda, New Member-Owners

Jeanne Murphy asked for a correction of the Minutes under Board Administration: Board Reporting: Jeanne Murphy will take on the project to review all reports the Board currently receives and get input from all board members regarding the reporting format and frequencies desired. She will present the board with a recommendation by the July board meeting. Karl Diekman moved to approve documents presented with correction, Jeanne Murphy seconded, the motion passed unanimously.

Reports:

Membership Committee

Silvia Conger is the new Chair. 2$ member-owner letter is being reviewed by River Market auditor Budenske&Wilson, PLLP. Neighborhood carpool shopping was discussed.

By-laws changes:

Matt Ludt presented proposed changes. A committee was formed to further work on the changes and report back at the May Board of Director's Meeting. Committee Members are: Silvia Conger, Matt Ludt, Jeanne Murphy and Karl Diekman.

Treasurer:

Mead Stone and Barb Miller reported using power point presentation. The Board of Director's decided to look at financials staring immediately on a quarterly basis rather than monthly. Mead will send out 'Washburn graphs' ahead of each quarterly meeting.

General Manager (GM):

Business Plan and Marketing Plan for Fiscal 2010

Mead presented his business plan containing 6 major components
A) Smart financial growth through sustainable business practices

B) Improve owner satisfaction

C) Address staff needs

D) Define co-op ownership and improve understanding amongst community

E) Improve River market’s community involvement and community awareness

F) Improve community education program and staff training

 Jeanne Murphy suggested that the GM should focus on fewer components and establish measurable goals and timelines. 

Matt Ludt moved first to approve the business plan and the marketing plan, Eva Lee Miller seconded. Jeanne Murphy then added a second motion to establish measurable goals for key components of the business plan by July 1, Matt Ludt seconded and the amended motion passed unanimously.

President:

-Kathy Vadnais will send out the GM evaluation form. GM evaluation has to be completed by the June Board of Director's Meeting.

-Eva Lee Miller handed out several Board Self Assessment samples for the Board to choose. Self evaluation should be finalized at May Board of Director's Meeting.

-Newly elected members will receive orientation documents at the Annual Meeting, rather than at the first Board of Director’s Meeting in October

-Kathy Vadnais will prepare a report on our April 18th annual retreat.

Old Business:
-The Mission Statement discussion was postponed to the May Board of Director's meeting.

-The handbook for the new Directors will be ready in August. Silvia Conger will lead this effort with assistance from Mead Stone and Jeanne Murphy. Documents should also be made available on line.

-Kathy Vadnais will update the Board work plan, a useful tool to guide us thru the year. 
-The Annual Consumer Cooperative Management Association Conference is being held in Pittsburgh, Pennsylvania from June 11-13. River Market can send 4 people, Mead Stone, Eva Lee Miller, Chris Kohtz and Chuck Dusbabek will attend.

Karl Diekman moved to adjourn the meeting at 9:20 p.m., Silvia Conger seconded, the motion passed unanimously.

The next River Market Board of Director's Meeting is scheduled for Tuesday, May 26, 2009 from 6:30 p.m. to 9:00 p.m.at the River Market Loft.

Respectfully submitted

Angela Anderson

