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Be healthy, Help the Environment, Live your Values,

 Build Relationships, Be Successful, Be Kind

The Mission of the River Market Community Cooperative is to improve human health and the natural environment by providing the healthiest natural food and products in the St. Croix Valley.

Minutes of River Market

Board of Directors Meeting

Tuesday, April 26th, 2011

6:30 p.m. in the River Market Loft

Directors in Attendance

        Not Attending
                  Also Attending

EvaLee Miller

Matt Ludt

        Dave Browne                        Mead Stone     

    Chris Kohtz
            Barb Miller                                                                       Andre Bessette                     Silvia Conger

Kathleen Eddy                                                                  Monica Crist
                  

Karl Diekman

Jeanne Hamlin                                          
David Nelson                                                                                                 
Call to Order:
President Matt Ludt called the April River Market Board of Directors to order at 6:33 pm. 
Board Candidate Leads- Jeanne Hamlin gave a brief overview regarding board recruitment. Matt Ludt will bring a list of board candidate leads to the retreat and have directors pledge to contact the assigned members. 
Presidential Preamble- Key Man Life Insurance will be addressed in the closed session. Assignment of Currents Articles was discussed. CCMA Delegation is Dave Browne, David Nelson, Matt Ludt and Andre Bessette.

Approval of Procedural Documents:

The Consent Agenda was called. Items A, E, G, H, I were pulled. The remaining items were approved.
Meeting Agenda- 
Old Business- Delegate to Membership Committee revisions for New Member Letter 


    
New Business- Member vs. Member-Owner vs. Owner



    
New Business- Annual Meeting Details

3rd Quarter BOD Financials & Line Item Allocation- Discussion ensued about Line Item Allocation for 
 Board Expenses 2010-2011 and whether or not the current budget is reasonable. Chris Kohtz motioned that the board set aside some time on the agenda to go through the budget line by line and approve a new budget. EvaLee Miller seconded the motion. The motion passed. The Board Budget will be under New Business.
Reports:
Board Monitoring Report C.5 Code of Conduct- Silvia Conger is adding the Coop Metrics Confidentiality Agreement and Code of Ethics from the old policy register to the report. Matt Ludt moved to table the report until the May BOD meeting. Jeanne Hamlin seconded the motion. All voted yes. 
GM Monitoring Report B.1 Financial Condition- Discussion Ensued about sales growth. David Nelson moved to accept the report in non-compliance. EvaLee Miller seconded the motion. The motion passed. 
GM Monitoring Report B.3 Asset Protection- Discussion Ensued. EvaLee Miller motioned to accept the report in compliance and David Nelson seconded the motion. All voted yes.  
Old Business: 
7:37pm
Spring Retreat- The retreat will be at Bayport Library on May 14th from 8:30am-4:00pm. Lunch will be at LaCocinita.  One hour is slated for Jeanne Hamlin to present the Board Assessment Survey Results and discuss the results.
Matt Ludt asked for consensus to send the New Member Letter back to Membership Committee to work with Mead Stone on revisions. All agreed.
Minutes Discussion is postponed until the May BOD Meeting.

New Business:
7:45pm
Annual Meeting- The board discussed dates for the 2011 Annual Meeting. Matt Ludt motioned the annual meeting be held on Thursday, September 15th. EvaLee Miller seconded the motion. The motion passed. Annual Meeting Committee members include Kathleen Eddy, EvaLee Miller, Karl Diekman and Andre Bessette.
Board Budget- The directors discussed the budget line by line in an effort to reduce the overall board budget. The Annual Meeting Budget was reduced to $2250, the Consultant Fee was reduced to $5600, Board Discounts were reduced to $8500, Board Administrative Assistant was reduced to $4000, Member Linkage will be a separate category with a budget of $800, and Miscellaneous will be $1075. David Nelson moved to accept the board budget of $33000 and Jeanne Hamlin seconded. All voted yes.
Backpack Reorganization- The Board Admin gave a brief overview of the reorganization. Discussion Ensued.
Member vs. Member-owner vs. Owner- Discussion Ensued about the pros and cons of using different terms. It was decided that this was an operational decision. 
EvaLee Miller moved to table the Creation of 2nd Vice President of the Board of Election Motion and Karl Deikman seconded. All voted yes. 

Matt Ludt asked for consensus to table the Study & Engagement. All agreed.
Matt Ludt adjourned the Board of Director’s meeting at 8:58pm to begin the closed session. 
The next scheduled River Market Board of Director’s meeting will be held on May 24th, 2011 at 6:30 p.m. 

at the River Market Loft.

Respectfully Submitted,

Monica Crist
