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Reviewing the Seven Principles of a
Cooperative Business

Mead Stone, General Manager

ctober is co-op month! It’s time to

refresh your knowledge of what a

co-op is and how you fit into River
Market’s identity. (Much of the follow-
ing is from the International Cooperative
Alliance which, in 1995, revised and
added to their “Statement of Cooperative
Identity”.)

A cooperative is an autonomous asso-
ciation of persons united voluntarily to
meet their common economic, social and
cultural needs and aspirations through

a jointly owned and democratically
controlled enterprise. We are a Primary
Co-op—a co-op whose members are
individuals, sometimes households.
Functionally, River Market is a consumer
co-op, providing goods and services used
primarily for personal consumption.
Some people believe that the consumer
co-op is the purest form of co-op, because
it provides ownership and control to
people when they are least likely to have
it—when they are receiving goods and
services.

Cooperatives are based on the values of
self-help, self-responsibility, democracy,
equality, equity and solidarity. In the
tradition of our founders, cooperative
members believe in the ethical values of
honesty, openness, social responsibility
and caring for others.

There are seven principles of coopera-
tives:
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#1 Open and voluntary membership. River
Market is a voluntary organization, open

to all persons able to use our services and
willing to accept the responsibilities of
membership without gender, social, racial,
political or religious discrimination.

#2 Democratic member control. River
Market is a democratic organization con-
trolled by their members who actively
participate in setting policy and making
decisions. Men and women serving as
elected representatives (our board) are
accountable to membership. In primary
cooperatives members have equal voting
rights (one member, one vote).

#3 Member economic participation.
Members contribute equitably to and
democratically control the capital of
River Market. Members allocate surpluses
for any or all of the following purposes:
developing the cooperative (possibly

by setting up reserves, part of which at
least would be indivisible); making dis-
tributions to members in proportion to
their transactions with the cooperative
(patronage refunds); and supporting other
activities approved by the membership. In
our case, River Market suffered significant
losses during its first three years on Main
Street as well as the year the bridge was
closed and Kowalski’s and Fresh and
Natural opened. Today we still have over
$60,000 in deferred income tax benefit
from these tough years. These are the
major reasons why you have not seen a
patronage refund for over a decade and
why the board and I are focused and com-
mitted to eventually returning a portion

IMPORTANT DATES

Oct. 1............. Wellness Wednesday

Oct. 11........... Highway Clean-up

Oct. 30........... Member Thursday

) (1] T Wellness Wednesday

Nov. 22........... Food Fest and Member
discount day

Nov. 24-26...... Turkey Pick-up

NovY27(reeres Store closed for
Thanksgiving

continued on page 3
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For change of address
or to inquire about membership

Call 651-439-0366
e-mail: info@rivermarket.coop

River Market Community Co-op
is located at 221 N. Main St.
Stillwater, MN 55082

For employment information call

651-439-0366 ext. 101
Equal Opportunity Employer

All River Market Members are welcome to
attend monthly board meetings. Meetings
are generally held the fourth Tuesday of each
month from 6:30-8:30 p.m. in the River
Market loft space across Main Street. The
Board of Directors welcome members at the
meetings. Feel free to call or e-mail them to
learn more about the board activities.

River Market
Board of Directors
Angela Anderson
651-259-5613  651-430-2421
pulverfass1946@yahoo.com
Mark Chapin
651-628-9437
mark.chapin@co.hennepin.mn.us
Karl Diekman
651-430-8182
karldiekmanquestionsauthority@
worldnet.att.net
Dana Jackson
651-653-0618 ® 651-430-0188
danaleep@msn.com
Barb Miller
651-260-7056
barbarakmiller@sbcglobal.net
EvaLee Miller
651-439-0241 * 651-491-2289 cell
arlo.miller@comcast.net
Paul Teske
651-351-7693
pwteske@earthlink.net
Kathy Vadnais
651-351-0172
kvandnais@usfamily.net

River Market Co-op is
@ ﬁ a member of TCNFC.
TWIN CITIES

NATURAL FOOD
CO-OPS, INC.

Get Set for Local Turkeys

Thanksgiving pre-booking begins the
first week in October, with turkeys, pies
and sides available for pre-ordering. Two
brands of local turkeys will be available
as in recent years: free-range, all natural
Kadejan turkeys and cage-free, organic
turkeys from Larry Schultz.

The available side choices are: Classic
Mashed Potatoes, Green Beans
Amandine, Maple Glazed Yams with
Cranberries, Traditional Herb Stuffing,
Cranberry Relish, Homestyle Poultry
Gravy and Dinner Rolls. At least one
week advance notice is needed for

Schultz Organic Farm in Owatonna,
Minnesota delivers fresh eggs and certified
organic poultry from Larry Schultz to

our co-op. The Schultz family has been
preparation of sides. producing fresh, wholesome delicious food
for five generations and has a long and

Our two turkey-providing farms: loyal relationship with local co-ops.

Kadejan, Inc., is family-owned and
operated, employing from 15 to 20 people
depending on the season. Located in Turkeys will be available for pick-up
Glenwood, Minnesota, approximately two ~ Nov. 24, 25 and 26. To order or if you
have questions, call the store at 439-0366
and ask for the deli department.

Turkey Orders

hours west, northwest of the Twin Cities,
they encourage and promote the small
family farm.

Save Money in Bulk During October

This year let River Market’s Bulk Foods
department save you money while

you fill your pantry with our annual,
department-wide 10% off sale for the
entire month of October.

This is the perfect opportunity for your
yearly herb and spice refill to keep the
freshest flavors in your cupboard. Stock
up on your holiday baking supplies—
that season will be here before we know
it. We have dried fruits, chips and mixes
that will help you save time as you
entertain and enjoy the holidays. Don’t
forget your maple syrup and pancake
mix for Sunday morning breakfasts!

The sale excludes any pre-packaged

items.
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continued from page 1

of our profits to members. To this end we try to be as transparent
and open as possible to our membership—especially regarding
our financials.

#4 Autonomy and independence. Cooperatives are autonomous,
self-help organizations controlled by their members. If they enter
into agreements with or raise capital from other organizations,
including governments or external sources, they do so in terms
that ensure democratic control by their members and maintain
their cooperative autonomy. River Market has enjoyed over 30
independent years in Stillwater, serving the St. Croix Valley.

#5 Education, training, and information. Cooperatives provide
education and training for their members, elected representa-
tives, managers and employees so they can contribute effectively
to the development of their cooperatives. They inform the gen-
eral public about the nature and benefits of cooperatives. A year
and a half ago, River Market resumed its education program for
members and the community through classes held at the Loft.
We’ve also greatly increased training for managers and other
employees by cooperating with other cooperatives to provide
quality training for our Twin Cities chapter co-ops that smaller
co-ops could not afford on their own.

#6 Cooperation among cooperatives. Cooperatives serve their
members most effectively and strengthen the cooperative move-
ment by working together through local, national, regional and
international structures. River Market has offered assistance

to other co-ops and this has frequently been reciprocated. The
National Cooperative Grocers Associate to which we belong

is another example of over 100 food co-ops joining together to
form a national presence which can achieve economies of scale
we could not do alone.

We help buyers
and sellers
find each other

Edina I!ecl.

Minnesota & Wisconsin 651.402.4150
www.lushaughnessy.edinarealty.com

HE

#7 Concern for the community. While focusing on member needs,
cooperatives work for the sustainable development of their com-
munities through policies accepted by their members. But we've
never stopped our outreach programs in and around our com-
munity and our education program further serves to educate our
community. We are active in donating money and product both
to our community and to our suppliers. You have helped: we’ve
collected thousands of dollars for flood relief (twice), Sheppard’s
Way, Hope House, Valley Outreach and many other groups.
Thank you!

But River Market’s continued work at drawing more and
more local vendor products into our co-op is really our best effort
at strengthening community. By offering the largest selection of
local products in our valley, we are working every day to make
our community more economically sustainable by strengthening
our economic linkage to St. Croix Valley.

Happy Co-op month! We’re proud of River Market and
thankful for your involvement and economic participation in 30
years of cooperative success.

651.439.6450

INSTUDIO.INFO
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Retiring Board Members Recap Their Terms

By Kathy Vadnais, Board Vice President

Three retiring members who have served
on the River Market Community Co-op
Board of Directors have offered their
observations and experiences during their

terms.

Dana Jackson, a board
member for two three-
year terms (the maximum
allowed) gave her perspec-
tive as board president dur-

ing the past two years. Her
legacy will include the hours she spent
sorting out the requirements placed on
the board in the by-laws and translating
that into manageable board meeting top-
ics. Dana has provided the much-needed
structure for board meetings pertinent to
the work plan, and she has overseen tight
agendas that assure full discussions and
board action.

[t’s not surprising, however, that her
career as a teacher focused her attention
on education. “The fifth principle of
cooperative identity is education, train-
ing and information, and River Market
has put its values into practice through
investing in this successful education
program,” she notes. Dana credits River
Market employee Kellie Sletten as “the
staff person responsible for recruiting
instructors and developing classes on
many different topics of interest to co-op
members.”

Dana notes that the Stillwater commu-
nity benefits from the co-op’s bi-monthly
newsletter, Currents, with the popular
classes almost always filled to capacity.
Adding that local newspapers publish
the classes “drawing attention to River
Market’s presence in the community and
the important service it offers.”

Mark Chapin has served on the Executive
Committee as board secretary. His clearly
stated observations about various items
of business have provided the board with
focused perspectives before voting.

His assessment of the
challenges that have been
discussed by the board
that have faced the co-op
during the last few years
include: Customer and
sales challenges due to the co-op’s down-
town location (condo construction caused
people to avoid downtown); increased
property tax rates disproportionately hurt
the co-op because it is a downtown busi-
ness; closings of the lift bridge have hurt
the co-ops broad Wisconsin customer
base; being a lessee and paying market
downtown commercial market rents; and
the store is incurring higher costs due to
higher food and fuel prices.

Mark lists the many positive aspects dur-
ing his three-year tenure, such as the
development and promotion of new key
employee leaders; the enhancement of
the website (take a look at it!), and the
creation and expansion of the educational
programming.

Despite of the challenges, Mark notes
that “there is an energy and excitement
at the co-op and with that much to look
forward to.”

Paul Teske is ending his
three-year board term for
River Market on a high
note. He recently com-
pleted his Master of Public
Affairs program at the
Humphrey Institute and he is “the proud
father of Alma Lee, a healthy and beauti-
ful little girl born on the 28th of August.”

These are his River Market board obser-
vations: “I saw a board that transformed
itself from a borderline dysfunctional
body to one that worked cooperatively to
provide sound oversight and direction for
River Market. [ saw the impact of this in
the form of improved customer service,
better overall management and opera-
tional efficiency, improvements in profit
margins, increased sales, and a dramatic
increase in community engagement and
education.”

He summed up by stating, “River Market
is a well-functioning board made up of
individuals who know and share a com-
mon vision essential to sound manage-
ment and organizational growth.”

from July and August:

Ronald & Barbara Roberts

Barbara & Michall Berens

Krisann & James Olsen

Thomas Woodbury & Susan
Schultz

Marilyn Rose & Jim Reppe

Shari & Tim Crom

Traci Kamish

Teresa & Larry Suckow

Becky & Andrew Hegstad

Dee & Chris White

Evan Snyder & Anjuli Paroo

Amy & Jim Almendinger

Cynthia & Monroe Heaney

Dawn & Jim Dillinger

Stacy Blair

Nancy Thysell & Jay Johnson
Ann & Steve Wolff

Larke Andre & Clint Hall
Elizabeth & Jason Doll

Ann Johnson & Tim Kunze
G. Richard & Barbara Zillmer
Peter Danbury

Becky & Ted Harasyn

Ann McGregor

David Morris & Laurel Anderson
John Timmermann

John & Nancy Penn
Stephanie & Craig Swanson
Jennifer & Pepter Belisle
Michael & Maggie Thompson
Julie & Ernesto Luna

Welcome, and Thank You to Our New Members

Kevin & Michell Hubbard

Susan Wilson & Kerry
Rasmussen

Latter Rain Mission Intl

Cay & Ken Chock

Andrea & John Brockberg

Leo & Sally Gehlhoff

Amy Luoma

Becky Biancini

Lory Forstner

Melana Morgan

Jeffrey Lund

Brett & Jean Emmons

Becky & Ron Peterson




River Market

October—-November 2008

News & Notes

Holiday Hours

The co-op will be closed Thursday,
November 27th for Thanksgiving.

Holiday Food Fest and Member
Shopping Day

Saturday, November 22nd we will be
having a holiday food fest at the co-op.
Also, since Thanksgiving Day falls on a
Member Thursday, this Saturday will also
be a 5% off member shopping day. We’ll
have plenty of food demos, samples and
vendors as always.

Fall Savings Are Here

Fall is harvest D AT

season—a great SAVI N G s

time to celebrate T R
the summer’s L

bounty. And there’s '
no better way to
celebrate than with
good food. That’s
why we're offer-

ing another great
Co-op Advantage
coupon book. It’s
full of big sav-

ings on your favorite brands like Organic
Valley, Amy’s, Seeds of Change, Seventh
Generation, Nature’s Gate and many
more!

This coupon book is just one small way
for us to say “thanks” to you, our co-op
member-owners. Your continued support
makes our co-op more than just another
grocery store. Your investment, patronage
and input help us better serve you, sup-
port our local community and build con-
nections with other communities across
the country and around the world.

Coupons are valid through October 31,
2008.

Are You a Member with Your
Own Business?

In an effort to strengthen our commu-
nity and benefit our membership, River
Market announces the creation of our
first Member Independent, Local Business
Directory. If you are a member and own,
operate, or work in an independent, local
business, we’d like to get your business
information for our directory. Forms are
at the Customer Service Desk, or ask any
employee for help.

Osteoporosis Awareness Week

Nov. 2-8 will be Osteoporosis Awareness
Week. Monday we will hold a class with
Dr. Cooper and Wednesday is Wellness
Wednesday with Dr. Cooper giving bone
scans in the store (fee applies). Also look
for relevant sales on bone-healthy prod-
ucts in the store throughout this week.

Adopt A Highway

Obur first clean-up effort in June went well
and we’re at it again one last time during
the warmer months. Saturday, October 11
we will be meeting at the store at 9 am.
Register in the store or call Kellie, the
coordinator for this event, at the store.

Thank You

Thank You to Rick Wente for his help

with our Harvest Fest, lending canopies

Do you dread returning
from a long vacation to a pile
of overdue mail and other
unpleasant surprises <

Do you need help

organizing your home, office

or small business ¢

Regain balance, order and
Services:

Home/business office
set-up and file system
maintenance

»Extended vacation
home services

*Mail management,
including e-mail updates

*Bill paying
* Checkbook reconciliation

Health insurance claim
assistance

PEACE

Contact Liz Kelly
651-433-4780 * lizkelly@visi.com

Bonded - References available = $40 hourly rate

sH”

water

y05&3

and a grill. 651.439.2569

www.stillwateryoga.com
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River Market Co-op
Specials

October Specials

BULK

All bulk goods 10% off all month
(excludes prepackaged)

PRODUCE—MEMBERS ONLY
Local apples and squash on sale

THOUSAND HILLS
Stew Meat $.50 off/lb

PASTURES A PLENTY
Boneless Ham Roast $.40 off/lb

MYCHELLE FACIAL CARE
Select products 20% off

November Specials

THANKSGIVING ITEMS—
MEMBERS ONLY

Sweet potatoes, celery, onions,
and carrots on sale

THOUSAND HILLS
Pot Roast $.75 off/lb

Member Special

ORGANIC VALLEY
Milk, gallons, all varieties, $1 off

Additional specials are listed on the
white board at the front of the store
by customer service.

It's Hip
to Clip

Asin Blue Sky Guide
where you can save with aver
300 cowpons far arganic proceries,
restaurants and cafés, owtdoor n
pear, entertainment and mi great
preen and local husinesses.

2009 Blue Sky Guide
ailable at Twin Cities area

retailers and at ecometro.c

Upcoming Classes at the River Market Loft

Creating the Positive Life You Deserve

Join us for this uplifting talk on how to clear out
old doubits, fears and even the negative effects
of childhood experiences, using flower essences.
Gently effective, flower essences are a wonderful
way to keep us joyful, creative and balanced in
our work and personal lives as we seek the twin
goals of health and happiness.

Participants will receive a 15% discount on
Flower Essence Service flower essences

October 1-5th.
Wednesday, October 1st, 7-8:30 p.m. FREE!

Weekly Meditation Group

For those interested in meditation and those
wanting to learn, the group will meet every
Friday. Bhante Sathi, Buddhist monk, has agreed
to offer his time and lead the group. The class

is free and open to anyone; donations are wel-
come. Bring your own blanket, pillow or mat.

Fridays, starting October 3rd, 7-8:15 p.m. FREE!

Winterizing Your Garden

Learn what you need to do before the snow flies!
Protect the vulnerable plants, prune and fertil-
ize at the right time, and discover how flower-
ing bulbs planted in the fall bring spring colors.
Pa.m. Larson Frink has been a gardener for over
25 years, with a degree in Horticulture. Come
and learn gardening secrets from the profession-
al! Payment due at registration, $10 members
and $15 non-members.

Wednesday, October 8th, 6:30-7 p.m.

Best Brews on a Budget

Inquiring minds want to know: How do [ make a
great cup of coffee? Do I need to spend $100 on
a brewer with parts made of gold? Join staff from
Peace Coffee to discuss the best ways of brewing
coffee that’s rich in flavor and easy on your wal-
let. Beyond how to pick the right beans, they’ll
also explain the basic pieces of equip.m.ent rec-
ommended for the best brew - Melita, French
Press, Santos, Toddy - as well as provide some
easy tips on storing, grinding beans and getting

the right water temp. Payment due at registra-
tion, $5 members and $10 non-members.

Saturday, October 25th, 11a.m.~12 p.m.

Osteoporosis: Preventing the Silent Killer

Osteoporosis is considered to be at a near epi-
demic level in our country, and our lack of
knowledge about this disease is putting many
people at considerable risk for future fractures
and loss of health. This informative and prac-
tical workshop will discuss: diet, nutritional
supplements, exercise, Hormone Replacement
Therapy, and Progesterone crea.m.. Like many
diseases, there are many things that can be
done to minimize the risk of Osteoporosis with
the help of early detection and awareness.
Presented by Dr. Daryl L. Cooper, Director of
the Osteoporosis Prevention Institute

Monday, November 3rd, 7-8 p.m. FREE!

Beginning Astrology, Part |

Learn about the building blocks of personal
astrology and how they can be used to better
understand ourselves and the world around us.
Practicing astrologer of 30 years, Tod Drescher
will expand on each of the twelve signs, the
twelve houses and their ruling planets. Payment
due at registration, $10 members and $15 non-
members.

Thursday, November 20th, 7-8:45 p.m.

Except where indicated, please
pre-register in-store, email kellie@
rivermarket.coop or phone 651-439-
0366. All classes, unless otherwise
indicated, are held at the River Market
Loft, at 218 N. Main Street in Stillwater,
across from the Main Street store
entrance. If you are interested in teaching
a class or would like email updates for
future classes, please contact
kellie@rivermarket.coop.

RIVER
MARKET

Community Co-op

October is our annual new
member drive, so if you have a
friend who you think would make

a great River Market member,
spread the word and strengthen our
community!
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Traditional Chinese

Amy Olson, LAc

Licensed Acupuncturist

Now accepting Health Partners insurance.

333 N Main Street Suite 203
Stillwater MN ¢ 651.430.0018

Acupuncture and

Herbal Medicine

ULTRA COMFY SOCHKS ; -

10% off all Smartwool socks through October 31
651-430-2286
www.pjaschotterfitters.com

WINNING SALSA CONTEST RECIPE
Maren’s Sweet and
Spicy Salsa

4-5 large roma
tomatoes

3-4 carrots

| green bell pepper

I red bell pepper

I small lime, juice of
2 T. sweetener (your choice)

1/4 to 1/2 C. cilantro

I-3 chipotle peppers in adobe sauce
I-2 T balsamic vinegar

I C. cider vinegar

I white onion, medium size

3 green onions

Salt/pepper to taste

Chop all ingredients; sauté onions

and garlic until tender. Add all other
ingredients and bring to a simmer. Simmer
covered on the stove for 15-20 minutes,
remove cover and simmer another |15-30
minutes until thickened. Let cool to room
temp and blend in food processor until
the desired consistency. Serve with your
favorite chips...like Whole Grain Milling
corn tortilla chips!

¢, Arbor One

- Tree Care Experts

L

~ ® disease diagnosis & treatment

® hazard prevention

e [nternational Society of Arboriculture
(ISA) certified

* canopy elevation & thinning

® expert climbing

* safe removals

-.—I--
For proper care & removal of your trees call
St 612 e 876 * 5170
RIVER
STANDARD
P __aa U.S.Postage PAID
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MARKET St
Community Co-op

221 North Main Street, Suite |
Stillwater, MN 55082
e-mail: info@rivermarket.coop
651-439-0366 * M-Fri 9-9;
Sat-Sun. 9-8




